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Umpqua Community College 

Organizational Climate Survey 2012 

 
 

 

To the Campus Community, 

 

The effort expended to complete the Campus Climate Survey process demonstrates your candor, insights, 

and commitment toward making this campus a better place. Without your input the college would not be able to 

make necessary changes promoting a positive campus culture and ultimately, the success of our students. Together, 

we will develop additional strategies that will keep the college moving in a positive direction. The Campus Climate 

Survey is an example of how we dynamically plan to proceed in the future.   

 

Thank you all! 

Dr. Joe Olson, President 
 
 
 
 
 
 
Prepared by: Dan Yoder 
Director of Institutional Research and Planning 
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Allison Priestley - Classified 
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Corrie Sommerfeld - Administrative 
Dan Yoder - Administrative 

David Hutchison - Administrative 
Honora NiAodagain - Faculty 

Katie Cunnion - Faculty 
Nancy Nowak – Faculty 

Victoria Sawyer – Classified 

 

Every organization is collaboration: 

- The Board of Trustees with the president.  

- The President with senior management.  

- Senior Management with middle management.  

- Middle Management with front line staff. 

 

This collaboration must result in good proposals that move the organization forward and makes it better. 

The glue that holds it together and makes it great is trust! 

Trust in the capabilities and the integrity of the people that are ultimately responsible for the collaboration and the 

outcome in the end. Only then are the individuals that make up the organization willing to give up some degree of 

control over their own destiny. 

It is not enough to do right things. 

It is doing right things in the right way that builds trust! 
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Introduction 

 

The Umpqua Community College organizational climate survey was conducted after a period of 

unprecedented management turnover and state funding decline coupled with a national economic 

downturn that drove dramatic enrollment growth. Management turnover undermined leadership 

continuity while state funding cuts translated into prioritizing support services and functions. Issues 

surfaced regarding governance, leadership, decision making, and communication processes. The Board of 

Trustees recognized that these organizational symptoms need to be addressed as they influence the 

institution’s ability to accomplish its mission and serve its stakeholders. 

The Umpqua Community College Board of Trustees established the goal of conducting an organizational 

climate survey during academic year 2011-2012. This survey is intended to provide base-line insight 

regarding organizational effectiveness, employee empowerment, communication, decision-making, 

problem resolution, organizational structure, and coordination with the Board of Education. Respondents 

were asked to focus on their perceptions and perspectives regarding the College at this moment in time so 

that the information collected reflects the College as it is today. The survey consists of 39 statements, 5 text 

based feedback and perspective questions, and 4 demographic questions under the following context 

areas: 

• Personal work environment 

• Entire organization 

• Organizational support of employees 

• Organizational communication 

• Organizational decision making 

• Organizational management practices 

• Campus feedback and perspective 

• Demographic questions 

 

This initial survey feedback is baseline and may outline areas of strength and/or need for improvement. 

 

The Board intent is to repeat this survey spring 2013 to provide feedback regarding progress for any issues 

identified through this initial organizational climate survey process. The survey cycle will be determined 

after the 2nd survey. 

 

The 2012 survey resulted in 173 responses. Respondent input could not be compiled for those 

demographic areas where the respondent elected to not complete the relevant demographic question(s) 

but is included in the organizational summary analysis.  
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The survey questions use a weighted “Likert “scale. The “Rating Average” 

generally indicates overall correlation of the answers to the scale. For 

example: If the majority selected “Agree Somewhat” and “Strongly Agree” 

then the rating average will be between 3 and 4. If the rating average is 

close to a “2” then either nearly everyone had “No Opinion” or about 50% 

agreed and about 50% disagreed. A rating average below a 2 indicates a 

level of disagreement with the statement with the strongest disagreement 

rising as the rating average approaches zero. 

Survey Themes 

Campus Environment: 

As noted above, administrative turnover and issues with college leadership coupled with lower funding and 

increasing enrollment pressures resulted in uncertainty, disrupted communication, and a sense that the college was 

not always well focused on its mission. There is also a undercurrent of concern about administrative accountability. 

Though feelings have calmed, the survey indicates that many of the organizational issues and concerns remain.  

Survey comments indicate both increasing trust and growing confidence in current college leadership. There is a 

strong sense that the college is on the right track and college leadership is working diligently to address and 

strengthen mechanisms for communication and decision making. College leadership is viewed in support of 

management practices that develop partnership and collaboration both within departments and across campus. The 

survey indicates ongoing efforts are needed in these areas to fully restore organizational confidence and trust in 

leadership. 

The College Community: 

Umpqua Community College staff members are very engaged in their work.  Respondents do have a sense of 

collaboration and a free flow of information within their department or program areas even if not across the campus. 

Respondents feel that they have a lot of freedom to determine how they do their work and that they are more 

satisfied than not with the work environment at UCC. Most feel that they make a positive difference in the 

organization, that they are consistently treated with respect, and that the College supports diversity in the 

workplace. There is a growing sense that Classified, Faculty, and College leadership are working well together and 

that management is consistently open to their questions, concerns, and suggestions. 

About half of all respondents indicate that issues are resolved in the organization. The Administrative and Business 

functions do not always feel they have enough time to get their work done in a reasonable time frame while other 

demographic areas are more likely to indicate that they do have time. Grounds, Maintenance, and Security are less 

likely than other respondent groups to see the relationship between their role and the goals of the college. Just over 

half of Administrators indicate that interpersonal conflicts with peers are not resolved quickly and effectively. 

There is strong undercurrent of concern regarding present and future funding and the impact on employee 

compensation, dependence on P/T employees, workload, adequate training, and the successful delivery of programs 

and services. 

Likert Scale Weight 

Strongly Disagree 0 

Disagree 

Somewhat 1 

No Opinion 2 

Agree Somewhat 3 

Strongly Agree 4 
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Communication: 

Communication is an area that needs attention and strengthening. Many respondents indicate that a free flow of 

information generally exists within departments and programs and between themselves and their supervisors but 

not evenly throughout the organization. Respondents are nearly equally divided regarding being informed about 

issues that face the college, whether the purposes and rational behind policy decisions are consistently 

communicated in a timely manner, whether the mission and values of the college are consistently and clearly 

communicated, and knowing and understanding the long term vision of the college. A slight majority feel that 

adequate mechanisms do exist for communication between the Board of Trustees and the College. 

 

Decision Making: 

A majority of respondents indicates that management is open to questions, concerns, and suggestions and that the 

Board of Trustees is “somewhat” responsive to input from the college community. Respondents are nearly evenly 

divided regarding the effective use of committees and task forces and that short term thinking compromises long 

term college goals and vision. Respondents are also nearly equally divided regarding if the college uses problem 

solving approaches that focus on resolving issues rather than defending positions and on if the college resolves 

problems by finding and implementing solutions rather than focusing on processes. 

F/T Faculty and Administrators indicate that they have opportunity to be involved in organizational decisions, plans 

and problem solving. This result may reflect that faculty also function as department and program heads. Other 

groups are more evenly divided with Grounds/Maintenance/Security indicating the least likely to have opportunity. 

P/T Classified and Exempt groups indicate that they are less likely to have the time, freedom, and resources to 

identify problems and make improvements while all other demographic groups are nearly equally divided on this 

issue. 

 

Management Practices: 

Respondents gave a strong indication that the college does not deal effectively with poor job performance by 

employees with a rating average of 1.39. Exempt, F/T Classified, and Administrators are least likely to feel that new 

systems, projects, and initiatives are coordinated across the organization with rating averages ranging from 1.22 to 

1.47.  

Exempt, F/T Faculty and the Community Education/Workforce Training areas indicate that innovation and risk taking 

are practiced and encouraged while all other demographics are nearly evenly divided. With just a few exceptions 

respondents are nearly equally divided regarding whether decisions are made at the level where the best 

information is available, that when disagreements occur, people work hard to find a “win-win” solution, that the 

organizational approach to problem solving is consistent and predictable, that adequate preparation is made in 

support of orderly organizational change, and on whether the college is appropriately organized. 

 

Survey Administration: 
Communications regarding this survey were accomplished through announcements at meetings and e-mails leading 

up to the survey and during its open period. Comments support a general satisfaction with the survey instrument. 

Subsequent feedback indicates that some campus groups may not have received these messages as they may not 

have ready access to both e-mail and/or computers. To encourage and facilitate participation for P/T Faculty, P/T 

Classified, Grounds, Maintenance, Custodial, and Security groups the College may consider making computers 

available to these groups for the survey with supervisors ensuring that all employees are both aware of the survey 

and have help and time, if needed, to participate.  
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Recommendations 

 

Campus Environment: 

� Stay the Course! – Affirms that the campus is moving in the right direction. 

� Engage in a forward-looking process that reviews, updates, and affirms the College organizational 

structure. 

 

The College Community: 

� Develop strategies to address time and workload stressors in administrative services and business 

functions. 

 

Communication: 

� President continues personal campus updates via e-mail! 

� Regularly provide information to the campus community regarding the status of funding, 

enrollment, program development/maintenance, planned facilities updates or changes, and 

environmental/regulatory factors that may impact the college. 

 

Decision Making: 

� Governance - Revisit the purpose and make-up of each campus standing committee to insure that 

each committee is relevant and contributing to the success of the college. Disband or consolidate 

where appropriate. 

� Ensure, where appropriate, that impact analysis of proposed changes includes input from the 

employees that will be affected in providing services and conducting organizational business. 

 

Management Practices: 

� President more visible on campus. 

� Develop strategies for maintaining continuity within departments and programs in the event of staff 

turn-over. 

� Continue to bring employee groups together for training with the goal of insuring consistent 

understanding and application of Board Polices in support good leadership and management 

practices.  
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Summary Findings: 
 

1. Context of personal work environment: 

1.1. Respondents of all demographic categories indicate that they are very engaged in their work. 

1.2. The area that did not indicate that they have enough time to get their work done in a reasonable time frame 

is Administrative and Business functions. Though the faculty indicates that they do have enough time other 

categories of employee are more equally divided, with about half indicating they have enough time while 

half do not.  

1.3. While P/T Faculty and Grounds/Maintenance/Security indicate the least work related stress, all other groups 

are divided, with about half experiencing work related stress and half a much lesser degree. 

1.4. Respondents of all groups and categories of employee with the exception of P/T Classified indicate a strong 

sense that there is a free flow of information among employees in their work or service area. P/T Classified 

are nearly evenly divided, with about half giving a positive response. 

1.5. Respondents of all demographic categories indicate that collaboration exists within their program and/or 

service area. 

1.6. Though Grounds/Maintenance/Security are less likely to see the relationship between their role and the 

goals of the college, respondents of all other demographic indicate that they see a strong link. 

1.7. Respondents of all demographic categories indicate that interpersonal conflicts do not interfere with their 

ability to resolve disagreements.  

1.8. About half of respondents indicate that interpersonal conflicts with peers are resolved quickly and 

effectively, with about 31% having no opinion. Administrators are divided about half and half on this 

statement while respondents in Administrative/Business Functions and Community Ed./Workforce  Training 

indicate that interpersonal conflicts with peers are less likely to be resolved quickly and effectively. 

1.9. Respondents of all demographic categories indicate that they have a lot of freedom to determine how they 

do their work. 

 

2. Context of the entire organization: 

2.1. While Faculty are more likely to indicate that issues are resolved in the organization, all other groups are 

more evenly divided, with about half agreeing that issues are resolved, about a third disagreeing, and the 

rest with no opinion. 

2.2. All respondent groups indicate that they are more satisfied than not with the work environment at UCC. 

2.3. F/T and P/T Faculty are more likely to indicate that collaboration exists across the college while all other 

employee groups indicate disagreement with a rating average below 2.0. Under “Functional Areas” the 

Community Ed. /Workforce Training area indicates a strong sense that collaboration does not exist across 

the college with a rating average of 1.36 while other functional areas are more evenly divided. 

2.4. About 75% of all respondents, who have an opinion, indicate that Classified, Faculty, and College leadership 

are working well together. 

2.5. Administrators are less likely to indicate that there is alignment of the mission, values, and goals across the 

organization with a rating average of 1.70. All other groups and functional areas are more evenly divided 

indicating an “Agree Somewhat” level between a 2.0 and 3.0 rating average. 
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3. Context of organizational support of employees: 

3.1. Respondents of all demographic categories indicate that they make a positive difference in the organization 

with rating averages between 3.0 and 4.0.  

3.2. F/T Faculty and Administrators indicate they have opportunity to be involved in organizational decisions, 

plans, and problem solving, while Grounds/Maintenance/Security are less likely. All other demographic 

groups are nearly evenly divided, with about half indicating they have involvement in these matters and 

about half not. 

3.3. 81% of respondents indicate that they are consistently treated with respect with rating averages of 3.0 or 

higher for all demographic groups. 

3.4. Though about 24% of respondents indicate “no opinion”, all demographic groups indicate that the College 

does support diversity in the workplace with rating averages of 2.74 and above. 

3.5. The P/T Classified and Exempt groups indicate a higher level of disagreement, showing that they feel that 

they do not have the time, freedom, and resources to identify problems and make improvements. 

Administrative/Business Functions and Community Education/Workforce Training areas indicate about half 

have time and half do not, while all other functional areas more often indicate that that they do have time. 

3.6. The majority of respondents in all demographic groups indicate their work is appreciated by the college. 

About 23% of all respondents indicate that their work is not appreciated to some degree. 

 

4. Context of organizational communication: 

4.1. Respondents of all demographic categories indicate at a level of “disagree somewhat” that purposes and 

rationales behind policy decisions are consistently communicated and in a timely manner. Rating averages 

are all below a 2.0 

4.2. Respondents of all demographic categories indicate a weak “somewhat agree” that they are informed 

regarding issues that face the college with a rating average just over 2.0. 

4.3. Respondents of all demographic categories are nearly evenly divided that the mission and values of the 

college are clearly and consistently communicated. 

4.4.  No demographic group indicates a strong sense that there is a free flow of information throughout the 

college.  

4.5. No demographic group indicates a strong sense that the organization has a long term vision and 

communicates it. Community Education/Workforce Training had the lowest rating average of 1.73 for this 

statement. 

4.6. About one third of respondents have no opinion while all demographic categories indicate half feel that 

adequate mechanisms do exist for communication between the Board of Trustees and the College while 

about half do not. 

 

5. Context of organizational decision making: 

5.1. Respondents of all demographic categories who have an opinion indicate that about half feel that task 

forces and committees are used effectively to solve problem and make decisions. 

5.2. Just over half of respondents of all demographic groups indicate that short term thinking compromises the 

long term goals and vision of the college. 

5.3. With the exception of Grounds/Maintenance/Security (rating average 2.50) all other respondents of all 

other demographic groups indicate a nearly equal division where about half indicate that the organization 

uses problem solving approaches that focus on resolving issues rather than defending positions. 
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5.4. Respondents of all demographic categories indicate that the college, at the “somewhat disagree” level, does 

not resolve problems by finding and implementing solutions rather than focusing on processes. 

5.5. While just over half of respondents have no opinion, a majority of respondents who do have an opinion, 

indicate, at the “somewhat agree” level, that the Board of Trustees is responsive to input from the college 

community. 

5.6. All demographic categories indicate, at the “somewhat agree” level, that management is consistently open 

to their questions, concerns, and suggestions. 

 

6. Context of organizational management practices: 

6.1.  Just over half of respondents for all demographic categories indicate at a weak “disagree somewhat” level 

that decisions are made at the level where the best information is available. 

6.2. Just over half of respondents for all demographic categories indicate at a weak “agree somewhat” level that 

when disagreements occur, people work hard to find a “win-win” solution. 

6.3. Just over half of respondents for all demographic categories indicate at a weak “disagree somewhat” level 

that the organizational approach to problem solving is consistent and predictable. 

6.4. Just over half of respondents, for nearly all demographic categories, indicate, at a weak “disagree 

somewhat” level, that new systems, projects, and initiatives are coordinated across the organization. The 

Exempt, F/T Classified, and Administrators generated the lowest rating averages, at a solid “disagree 

somewhat” level, with rating averages of 1.22, 1.47 and 1.35. 

6.5. Exempt, F/T Faculty and the Community Education/Workforce Training areas indicate that innovation and 

risk taking are practiced and encouraged while all other demographics are nearly evenly divided. 

6.6. Though Instruction/Instructional Support was least likely to indicate that adequate preparation is made in 

support of orderly organizational change, all demographics scored a rating average below a 2.0. 

6.7. Respondents for all demographic categories indicate at a very strong level that the college does not deal 

effectively with poor job performance by employees with an overall rating average of 1.39. 

6.8. Just over a third of respondents feel the college is appropriately organized, about a third have no opinion, 

and about a third disagreed, at the “somewhat disagree” level, that the college is appropriately organized. 
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UCC Organizational Climate Survey Full Report Findings: 

 

The Full Report includes responses from all 173 survey respondents.  

 

1. Context of personal work environment: 

1.1. Respondents indicate that they are very engaged in their work with a rating average of 3.77 

1.2. About 73% of respondents indicate that they have enough time to get their work done in a 

reasonable time frame and 27% indicate that they may not have enough time – rating average 2.63 

1.3. Approximately half of respondents indicate some or high levels of stress related to their work 

assignments – rating average 2.02 

1.4. About 70% of respondents indicate that there is a free flow of information in their area – rating 

average 2.72 

1.5. 76% of respondents indicate that collaboration exists within their program or service area – rating 

average 2.86 

1.6. Nearly 70% of respondents indicate that they can see the relationship between their role and the 

goals of the college – rating average 2.86 

1.7. Interpersonal conflicts rarely interfere with resolving disagreements – rating average 1.13 

1.8. About 49% of respondents indicate that interpersonal conflicts with peers are resolved quickly and 

effectively with 31% having no opinion – rating average 2.45 

1.9. Respondents indicate that they have a lot of freedom to determine how they do their work – rating 

average 3.50 

 

2. Context of the entire organization: 

2.1. About 48% of respondents indicate that issues are resolved in the organization while nearly 34% of 

respondents disagree at some level and 18% have no opinion. Only 8% strongly agreed that issues 

are resolved – rating average 2.15 

2.2. 70% of respondents are satisfied with the UCC work environment – rating average 2.66 

2.3. About 41% of respondents indicate that there is collaboration across college departments, 

programs, and service areas with 41% indicating not so much collaboration, leaving 18% that had 

no opinion – rating average 1.92 

2.4. A significant 37% of respondents indicate “no opinion” regarding Classified, Faculty, and college 

management leadership working well together. 47% of respondents indicate that these leadership 

groups are working well together and 16% do not – rating average 2.45. About 75% of respondents 

who had an opinion indicate that Classified, Faculty, and College leadership are working well together. 

2.5. About 34% indicate at the “agree somewhat” level regarding alignment of college mission, values, 

and goals across the organization. With 32% indicating no opinion. This result represents a 

potentially weak sense of alignment – rating average 2.18.  
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3. Context of organizational support of employees: 

3.1. Nearly 91% of respondents indicate that they make a positive difference in the organization – 

rating average 3.41 

3.2. A majority 69% of respondents indicate that they have opportunity to be involved in organizational 

decisions, plans, and problem solving – rating average 2.67 

3.3. 81% of respondents indicate that they are consistently treated with respect while 15% do not 

indicate that they are consistently treated with respect – rating average 3.05 

3.4. About 64% of respondents indicate that the College supports diversity in the workplace, 24% have 

no opinion and 12% disagreed at some level – rating average 2.81 

3.5. Just over 51% of respondents indicate that they have the time, freedom, and resources to identify 

problems and to make improvements with 40% indicating they do not – rating average 2.24 

3.6. 67% of respondents indicate that their work is always appreciated by the College, 23% do not 

indicate that their work is always appreciated, and 10% had no opinion – rating average 2.65 

 

4. Context of organizational communication: 

4.1. 46% of respondents indicate that purposes and rational behind policy decisions are consistently 

communicated and in a timely manner, 16% had no opinion, and 38% indicate these are not 

communicated in a timely manner – rating average 1.84 

4.2. 57% of respondents indicate that they are informed regarding issues that face the college – rating 

average 2.28 

4.3. 50% of respondents indicate that the mission and values of the College are clearly and consistently 

communicated – rating average 2.22 

4.4. 45% of respondents indicate that there is not a free flow of information throughout the college 

while 42% indicate that there is more of a free flow of information – rating average 1.92 

4.5. About half the respondents indicate that the College has a long term vision and communicates it 

and half do not – rating average 2.04 

4.6. 36% of respondents indicate that adequate mechanisms do not exist for communication between 

the Board and the College, 32% had no opinion, and 33% indicate that there are adequate 

mechanisms in place – rating average 1.95 

 

5. Context of organizational decision making: 

5.1. 33% of respondents indicate that task forces and committees are used effectively, 30% had no 

opinion, and 37% indicate that they are not used effectively – rating average 1.98 

5.2. 54% of respondents indicate that short term thinking does compromise long term goals and vision 

– rating average 2.44 

5.3. 39% of respondents indicate that the College uses problem solving approaches that resolve issues 

while 31% do not and 30% have no opinion – rating average 2.09 
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5.4. 39% of respondents indicate that the College does not resolve problems by finding and 

implementing solutions rather than focusing on processes, 36% have no opinion, and 25% indicate 

that the college is focused on finding and implementing solutions – rating average 1.85 

5.5. 27% of respondents indicate that the Board is responsive to input from the college community, 

51% have no opinion, and 22% indicate that the Board is not responsive – rating average 2.09 

5.6. 61% of respondents indicate that management is open to questions, concerns, and suggestions 

while 25% that management iss not open and 14% have no opinion – rating average 2.51 

 

6. Context of organizational management practices: 

6.1. 41% of respondents indicate that decisions are not made at the level where best information is 

available while 36% do – rating average 1.96 

6.2. 46% of respondents indicate that people work hard to find “win-win” solutions while 26% do not, 

and 27% have no opinion – rating average 2.25 

6.3. 40% of respondents indicate that the College’s approach to problem solving is not consistent and 

predictable while 31% do, and 30% have no opinion – rating average 1.89 

6.4. 46% of respondents indicate that new systems, projects, and initiatives are not coordinated across 

the organization while 27% indicate that they are and 27% have no opinion – rating average 1.68 

6.5. 38% of respondents indicate that innovation and risk taking are practiced and encouraged while 

38% do not – rating average 2.0 

6.6. 40% of respondents indicate that there is not adequate preparation made in support of orderly 

organizational change with just 16% indicating that there is adequate preparation – rating average 

1.81 

6.7. 54% of respondents indicate that the College does not deal effectively with poor job performance 

by employees while 16% indicate that it does and 30% with no opinion – rating average 1.39 

6.8. 38% of respondents indicate that the College is appropriately organized while 36% do not and 26% 

have no opinion – rating average 2.02 
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UCC Organizational Climate Survey Summary Data 

 

1. Context of personal work environment: 

Please consider the following statements in context with your Please consider the following statements in context with your Please consider the following statements in context with your Please consider the following statements in context with your personal work environment.personal work environment.personal work environment.personal work environment.    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Strongly Strongly Strongly Strongly 
DisagreeDisagreeDisagreeDisagree    

Disagree Disagree Disagree Disagree 
SomewhatSomewhatSomewhatSomewhat    

No No No No 
OpinionOpinionOpinionOpinion    

Agree Agree Agree Agree 
SomewhatSomewhatSomewhatSomewhat    

Strongly Strongly Strongly Strongly 
AgreeAgreeAgreeAgree    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

I am engaged in my work. 2 3 3 17 146 3.77 171 

I have enough time to get my work 
done in a reasonable time frame. 

15 31 5 70 49 2.63 170 

I feel a lot of stress related to my 
work assignments. 

30 46 14 48 31 2.02 169 

There is a free flow of information 
among employees in my area. 

11 32 9 60 58 2.72 170 

Collaboration exists within my 
program and/or service areas. 

8 24 8 74 56 2.86 170 

My workplace functions so that I can 
see the relationship between my 
role and the goals of the college. 

4 24 19 69 55 2.86 171 

Interpersonal conflicts interfere with 
my ability to resolve disagreements. 

75 33 29 28 4 1.13 169 

Interpersonal conflicts with my 
peers are resolved quickly and 
effectively. 

7 28 52 46 36 2.45 169 

I have a lot of freedom to determine 
how to do my work. 

7 5 3 37 119 3.50 171 

answered questionanswered questionanswered questionanswered question    171171171171    

skipped questionskipped questionskipped questionskipped question    2222    

2. Context of the entire organization: 

Please consider the following statements in context of the entire organization.Please consider the following statements in context of the entire organization.Please consider the following statements in context of the entire organization.Please consider the following statements in context of the entire organization.    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Strongly Strongly Strongly Strongly 
DisagreeDisagreeDisagreeDisagree    

Disagree Disagree Disagree Disagree 
SomewhatSomewhatSomewhatSomewhat    

No No No No 
OpinionOpinionOpinionOpinion    

Agree Agree Agree Agree 
SomewhatSomewhatSomewhatSomewhat    

Strongly Strongly Strongly Strongly 
AgreeAgreeAgreeAgree    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

Issues are resolved in the 
organization. 

13 43 31 67 14 2.15 168 

I am satisfied with the work 
environment at UCC. 

6 36 8 77 41 2.66 168 

Collaboration exists across College 
Departments, Programs, and 
Service areas. 

24 45 30 57 11 1.92 167 

The Classified leadership, Faculty 
leadership, and College 
management work well together. 

4 23 61 52 27 2.45 167 

There is alignment of the mission, 
value, and goals across the 
organization. 

8 37 53 57 13 2.18 168 

answered questionanswered questionanswered questionanswered question    169169169169    

skipped questionskipped questionskipped questionskipped question    4444    
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3. Context of organizational support of employees: 

Please consider your responses in context with organizational support of employees.Please consider your responses in context with organizational support of employees.Please consider your responses in context with organizational support of employees.Please consider your responses in context with organizational support of employees.    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Strongly Strongly Strongly Strongly 
DisagreeDisagreeDisagreeDisagree    

Disagree Disagree Disagree Disagree 
SomewhatSomewhatSomewhatSomewhat    

No No No No 
OpinionOpinionOpinionOpinion    

Agree Agree Agree Agree 
SomewhatSomewhatSomewhatSomewhat    

Strongly Strongly Strongly Strongly 
AgreeAgreeAgreeAgree    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

I make a positive difference in the 
organization. 

1 1 14 66 89 3.41 171 

I have opportunity to be involved in 
organizational decisions, plans, and 
problem solving. 

10 30 14 70 48 2.67 172 

I am consistently treated with 
respect. 

4 22 6 69 71 3.05 172 

The College supports diversity in 
the workplace. 

4 18 40 52 56 2.81 170 

I have the time, freedom, and 
resources to identify problems and 
to make improvements. 

14 55 15 51 37 2.24 172 

My work is appreciated by the 
College. 

6 33 17 74 41 2.65 171 

answered questionanswered questionanswered questionanswered question    172172172172    

skipped questionskipped questionskipped questionskipped question    1111    

4. Context of organizational communication: 

Please consider the following statements in context of organizational communication.Please consider the following statements in context of organizational communication.Please consider the following statements in context of organizational communication.Please consider the following statements in context of organizational communication.    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Strongly Strongly Strongly Strongly 
DisagreeDisagreeDisagreeDisagree    

Disagree Disagree Disagree Disagree 
SomewhatSomewhatSomewhatSomewhat    

No No No No 
OpinionOpinionOpinionOpinion    

Agree Agree Agree Agree 
SomewhatSomewhatSomewhatSomewhat    

Strongly Strongly Strongly Strongly 
AgreeAgreeAgreeAgree    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

The purposes and rationales behind 
policy decisions are consistently 
communicated clearly and in a 
timely manner. 

21 57 25 64 4 1.84 171 

I feel informed regarding issues that 
face the college. 

8 55 11 75 22 2.28 171 

The mission and values of the 
college are clearly and consistently 
communicated. 

9 51 26 64 21 2.22 171 

There is a free flow of information 
throughout the college. 

19 58 20 66 8 1.92 171 

The organization has a long term 
vision and communicates it. 

12 56 30 57 15 2.04 170 

Adequate mechanisms exist for 
communication between the Board 
of Trustees and the College 
Community. 

12 48 54 47 8 1.95 169 

answered questionanswered questionanswered questionanswered question    171171171171    

skipped questionskipped questionskipped questionskipped question    2222    
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5. Context of organizational decision making: 

Please consider the following Please consider the following Please consider the following Please consider the following statements in the context of organizational decision making.statements in the context of organizational decision making.statements in the context of organizational decision making.statements in the context of organizational decision making.    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Strongly Strongly Strongly Strongly 
DisagreeDisagreeDisagreeDisagree    

Disagree Disagree Disagree Disagree 
SomewhatSomewhatSomewhatSomewhat    

No No No No 
OpinionOpinionOpinionOpinion    

Agree Agree Agree Agree 
SomewhatSomewhatSomewhatSomewhat    

Strongly Strongly Strongly Strongly 
AgreeAgreeAgreeAgree    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

Task forces and committees are 
used effectively to solve problems 
and make decisions. 

10 53 51 45 12 1.98 171 

Short term thinking compromises 
the long term goals and vision. 

4 28 46 72 19 2.44 169 

The organization uses problem-
solving approaches that focus on 
resolving issues rather than 
defending positions. 

8 45 52 56 10 2.09 171 

The organization resolves problems 
by finding and implementing 
solutions rather than focusing on 
processes. 

7 59 62 39 4 1.85 171 

The Board of Trustees is responsive 
to input from the college community. 

6 32 87 33 13 2.09 171 

Management is consistently open to 
my questions, concerns, and 
suggestions. 

6 37 24 70 33 2.51 170 

answered questionanswered questionanswered questionanswered question    171171171171    

skipped questionskipped questionskipped questionskipped question    2222    

6. Context of organizational management practices: 

Please consider the following statements in the context of organizational Please consider the following statements in the context of organizational Please consider the following statements in the context of organizational Please consider the following statements in the context of organizational management practices.management practices.management practices.management practices.    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Strongly Strongly Strongly Strongly 
DisagreeDisagreeDisagreeDisagree    

Disagree Disagree Disagree Disagree 
SomewhatSomewhatSomewhatSomewhat    

No No No No 
OpinionOpinionOpinionOpinion    

Agree Agree Agree Agree 
SomewhatSomewhatSomewhatSomewhat    

Strongly Strongly Strongly Strongly 
AgreeAgreeAgreeAgree    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

Decisions are made at the level 
where the best information is 
available. 

8 61 39 52 9 1.96 169 

When disagreements occur, 
people work hard to find a "win-
win" solution. 

4 41 47 66 13 2.25 171 

The organizational approach to 
problem solving is consistent 
and predictable. 

10 57 50 45 7 1.89 169 

New systems, projects, and 
initiatives are coordinated across 
the organization. 

27 51 46 43 4 1.68 171 

Innovation and risk taking are 
practiced and encouraged. 

11 53 41 55 10 2.00 170 

Adequate preparation is made in 
support of orderly organizational 
change. 

22 46 53 40 9 1.81 170 

The college deals effectively with 
poor job performance by 
employees. 

41 51 52 26 1 1.39 171 

The institution is appropriately 
organized. 

12 50 44 52 13 2.02 171 

answered questionanswered questionanswered questionanswered question    171171171171    

skipped questionskipped questionskipped questionskipped question    2222    
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Text based question counts 

What do you see as an important strength of Umpqua What do you see as an important strength of Umpqua What do you see as an important strength of Umpqua What do you see as an important strength of Umpqua 
Community College?Community College?Community College?Community College?    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    Response CountResponse CountResponse CountResponse Count    

  136 

answered answered answered answered 
questionquestionquestionquestion    136136136136    
skipped skipped skipped skipped 
questionquestionquestionquestion    37373737    

   What do you see as the greatest obstacle/roadblock to What do you see as the greatest obstacle/roadblock to What do you see as the greatest obstacle/roadblock to What do you see as the greatest obstacle/roadblock to 
progress at Umpqua?progress at Umpqua?progress at Umpqua?progress at Umpqua?    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    Response CountResponse CountResponse CountResponse Count    

  138 

answered answered answered answered 
questionquestionquestionquestion    138138138138    
skipped skipped skipped skipped 
questionquestionquestionquestion    35353535    

   What do you see as the top challenges the College will What do you see as the top challenges the College will What do you see as the top challenges the College will What do you see as the top challenges the College will 
face in the next two years?face in the next two years?face in the next two years?face in the next two years?    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    Response CountResponse CountResponse CountResponse Count    

  139 

answered answered answered answered 
questionquestionquestionquestion    139139139139    
skipped skipped skipped skipped 
questionquestionquestionquestion    34343434    

   What is the best action, focus or change that would What is the best action, focus or change that would What is the best action, focus or change that would What is the best action, focus or change that would 
improve our improve our improve our improve our organization?organization?organization?organization?    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    Response CountResponse CountResponse CountResponse Count    

  123 

answered answered answered answered 
questionquestionquestionquestion    123123123123    
skipped skipped skipped skipped 
questionquestionquestionquestion    50505050    

   if these are not the right questions; what additional if these are not the right questions; what additional if these are not the right questions; what additional if these are not the right questions; what additional 
questions should we have asked?questions should we have asked?questions should we have asked?questions should we have asked?    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    Response CountResponse CountResponse CountResponse Count    

  43 

answered answered answered answered 
questionquestionquestionquestion    43434343    
skipped skipped skipped skipped 
questionquestionquestionquestion    130130130130    
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Demographic Questions 

How many years have you been employed with the College?How many years have you been employed with the College?How many years have you been employed with the College?How many years have you been employed with the College?    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Response Response Response Response 
PercentPercentPercentPercent    

Response Response Response Response 
CountCountCountCount    

Less than 2 years 12.8% 21 

2 to 5 years 30.5% 50 

6 to 10 years 23.2% 38 

11 to 15 years 12.8% 21 

16 to 25 years 17.7% 29 

26 years or more 3.0% 5 

answered questionanswered questionanswered questionanswered question    164164164164    

skipped questionskipped questionskipped questionskipped question    9999    

I am I am I am I am employedemployedemployedemployed    in the following employment category:in the following employment category:in the following employment category:in the following employment category:    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Response Response Response Response 
PercentPercentPercentPercent    

Response Response Response Response 
CountCountCountCount    

F/T Faculty 23.9% 39 

P/T Faculty 23.9% 39 

F/T Classified 26.4% 43 

P/T Classified 8.0% 13 

Exempt 5.5% 9 

Administrative 12.3% 20 

answered questionanswered questionanswered questionanswered question    163163163163    

skipped questionskipped questionskipped questionskipped question    10101010    

 

I primarily work in the following functional area:I primarily work in the following functional area:I primarily work in the following functional area:I primarily work in the following functional area:    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Response Response Response Response 
PercentPercentPercentPercent    

Response Response Response Response 
CountCountCountCount    

Instruction/Instructional Support 57.6% 91 

Student Services 22.8% 36 

Grounds/Maintenance/Security 2.5% 4 

Community Education/Workforce Training 7.0% 11 

College Administrative and Business 
Functions 

10.1% 16 

answered questionanswered questionanswered questionanswered question    158158158158    

skipped questionskipped questionskipped questionskipped question    15151515    

 

I work primarily:I work primarily:I work primarily:I work primarily:    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Response Response Response Response 
PercentPercentPercentPercent    

Response Response Response Response 
CountCountCountCount    

On the main college campus 84.2% 133 

Off the main college campus 15.8% 25 

answered questionanswered questionanswered questionanswered question    158158158158    

skipped questionskipped questionskipped questionskipped question    15151515    
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Survey results by Employee Category 

 

Employee categories are self selected from as follows: 

 

Emp. 
Category 

# 
Employees 

% of 
Employees 
Responding 

# of 
Respondents 

% of 
Total 

Exempt 14 64.29% 9 5.20% 

F/T Faculty 65 60.00% 39 22.54% 

P/T Faculty 220 17.27% 38 21.97% 

F/T Classified 105 40.95% 43 24.86% 

P/T Classified 74 16.22% 12 6.94% 

Administrative 28 71.43% 20 11.56% 

Blank     12 6.94% 

  Total: 506 34.19% 173   

 

 

1. Context of personal work environment: 

1.1. Respondents of all employee categories indicate that they are engaged in their work – rating 

average (all groups) 3.77 

1.2. F/T and P/T Faculty indicate that they have enough time to get their work done in a reasonable 

time. In all other categories about half indicate that they have enough time and half indicate that 

they do not.  

1.3. P/T Faculty indicate that they do not feel a lot of work related stress while about half of F/T Faculty 

indicate that they feel work related stress and half do not. Just over half of Full and P/T Classified 

and Exempt indicate more work related stress. 95% of Administrators indicate that they feel more 

work related stress. 

1.4. A significant number of respondents in all employee categories except P/T Classified (rating 

average for this group – 2.08) indicate there is a free flow of information among employees in their 

area. Rating average – 2.74 

1.5. All respondent groups indicate a significant level of collaboration within their program and/or 

service area – rating average (all groups) – 2.88 

1.6. All respondents groups indicate a significant level that they can see the relationship between their 

role and the goals of the College – rating average (all groups) – 2.88 

1.7. Interpersonal conflicts are not likely to interfere with the respondents’ ability to resolve 

disagreements – rating average (all groups) – 1.24 

1.8. Administrators are divided with about half indicating that interpersonal conflicts with peers are 

resolved quickly and effectively and half do not. Exempt indicate, essentially, no opinion along with 

a significant group of P/T Faculty. About 1/3 of F/T Classified indicate that this type of conflict is 

resolved, about 1/3 have no opinion, and about 1/3 indicate that this type of conflict is not 

resolved properly. The rating average (all groups) is 2.38, indicating that most respondents either 
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have no opinion or that this type of conflict is resolved properly, leaving about 1/3 of respondents 

that disagreed. 

1.9. All employee groups indicate a high degree of freedom to determine how to do their work – rating 

average (all groups) 3.46 

 

2. Context of entire organization: 

2.1. F/T and P/T Faculty are more likely to indicate that issues are resolved in the organization while 

Administrators and Exempt are less likely. F/T and P/T Classified are more evenly divided – rating 

average (all groups) 2.09 

2.2. F/T Faculty and Administrators indicate that they are more satisfied with the UCC work 

environment, with all other groups indicating more satisfied than less satisfied. Rating average (all 

groups) 2.58 

2.3. F/T Faculty are more likely to indicate that collaboration exists across the college, with P/T Faculty 

evenly divided. All other groups are more likely to disagree with rating averages below a 2.0 – 

rating average (all groups) 1.87 

2.4. Though many respondents have no opinion, the majority of those that have an opinion indicate 

that College leadership and employee group leadership do work somewhat well together – rating 

average (all groups) 2.43 

2.5. Administrators are least likely to indicate that there is alignment of the mission, values, and goals 

across the organization with a rating average of 1.70.  Other groups are essentially evenly divided 

on this issue. Rating average (all groups) 2.12 

 

3. Context of organizational support of employees: 

3.1. Every respondent category indicates that they make a positive difference in the organization – 

Rating average (all groups) 3.47 

3.2. F/T Faculty and Administrators more strongly indicate that they have opportunity to be involved in 

organizational decisions, plans, and problem solving (rating average of 3.15 and 3.05 respectively) 

All other groups indicate that they have some opportunity to be involved, with the rating average 

for other groups at 2.55 

3.3. All employee groups indicate that they are consistently treated with respect with the lowest rating 

average at 2.74 for F/T Classified and the highest at 3.38 for F/T Faculty. Rating average (all groups) 

3.08 

3.4. All groups indicate that the College supports diversity in the workplace with a rating average (all 

groups) of 2.84 

3.5. P/T Classified  (rating average 1.83) and Exempt (rating average 1.89) are least likely to indicate 

that they have the time, freedom, and resources to identify problems and make improvements 

while other groups indicate at the “agree somewhat” level that they have the time and freedom for 

this, with no rating average above 2.45. Rating average (all groups) 1.86 

3.6. Though all groups indicate that their work is appreciated by the College, the P/T Faculty indicate 

they are the least appreciated with a rating average of 2.42. The rating average (all groups) 2.66 
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4. Context of organizational communication: 

4.1. No group indicates a strong sense that the purpose and rationales behind policy decisions are 

consistently communicated clearly and in a timely manner. Rating average (all groups) 1.82 

4.2. F/T Classified and P/T Faculty indicate that they feel least informed regarding issues that face the 

college with rating averages of 2.09 and 2.08 respectively. F/T Faculty and Administrators indicate 

they feel most informed with rating averages of 2.64 and 2.60.  

4.3. A majority of F/T and P/T Faculty indicate that the mission and values of the college are clearly and 

consistently communicated. A rating average (all groups) of 2.11 indicates that a little over half are 

in agreement with this statement and just under half are not. 

4.4. No group indicates a strong positive regarding a free flow of information throughout the college 

with the rating average (all groups) 1.86 

4.5. No group indicates a strong positive that the organization has a long term vision and communicates 

it. Rating average (all groups) 1.99 

4.6. No group indicates a strong positive that adequate mechanisms exist for communication between 

the Board of Trustees and the College community. The rating average, for all groups of 2.01, 

indicates that about half feel there are adequate mechanisms and half do not. 

 

5. Context of organizational decision making: 

5.1. No group indicates a strong positive that task forces and committees are used effectively to solve 

problems and make decisions. With a rating average (all groups) of 1.95, about half indicate that 

there are adequate mechanisms and half do not. 

5.2. There is some agreement that short term thinking compromises the long term goals and vision. 

Rating average (all groups) 2.34 

5.3. No group indicates a strong positive that the organization uses problem solving approaches that 

focus on resolving issues rather than defending positions. Rating average (all groups) 2.09 

5.4. All groups indicate that the organization does not resolve problems by finding and implementing 

solutions rather than focusing on processes. Rating average (all groups) 1.79 

5.5. With a significant number of persons indicating no opinion, respondent groups indicate a little over 

half are somewhat positive that the Board of Trustees is responsive to input from the college 

community. Rating average (all groups) 2.13 

5.6. All groups indicate, at the “somewhat agree” level, that management is consistently open to their 

questions, concerns, and suggestions. Rating average (all groups) 2.56 

 

6. Context of organizational management practices: 

6.1. No group indicates a strong opinion that decisions are made at the level where the best 

information is available. Rating average (all groups) 1.94 

6.2. All groups indicate at the “agree somewhat” level that when disagreements occur, people work 

hard to find a "win-win" solution. Rating average (all groups) 2.23 
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6.3. No group indicates a strong opinion that the organizational approach to problem solving is 

consistent and predictable. Rating average (all groups) 1.94 

6.4. Exempt, F/T Classified, and Administrators are least likely to indicate that new systems, projects, 

and initiatives are coordinated across the organization with rating averages of 1.22, 1.47 and 1.35 

respectively. Other groups are more evenly divided but are at the “disagree somewhat” side of the 

data. Rating average (all groups) 1.64 

6.5. Exempt and F/T Faculty are more likely to indicate that innovation and risk taking are practiced and 

encouraged with rating averages of 2.33 and 2.44 while all other groups are on the “somewhat 

disagree” side of the data. Rating average (all groups) 2.0 

6.6. All groups are nearly evenly divided regarding whether adequate preparation is made in support of 

orderly organizational change. The rating average (all groups) of 1.87 indicates that a little more 

than half of respondents feel that there is not adequate preparation. 

6.7. No group indicates that the college deals effectively with poor job performance by employees. 

Rating average (all groups) 1.30 

6.8. All groups are nearly evenly divided regarding whether the institution is appropriately organized. 

Rating average (all groups) 2.0 

UCC Organizational Climate Survey – by Employee Category Data 

 

1. Context of your personal work environment: 

Please consider the following statements in context with your personal work environment.Please consider the following statements in context with your personal work environment.Please consider the following statements in context with your personal work environment.Please consider the following statements in context with your personal work environment.    

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    ExemptExemptExemptExempt    
F/TF/TF/TF/T    

FacultyFacultyFacultyFaculty    
P/TP/TP/TP/T    

FacultyFacultyFacultyFaculty    
F/TF/TF/TF/T    

ClassifiedClassifiedClassifiedClassified    
P/TP/TP/TP/T    

ClassifiedClassifiedClassifiedClassified    
AdminAdminAdminAdmin    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

I am engaged in my work. 

Strongly Disagree 0 0 1 1 0 0     

Disagree Somewhat 0 1 0 1 0 0     

No Opinion 1 0 0 1 0 0     

Agree Somewhat 1 2 2 4 4 3     

Strongly Agree 7 36 35 36 8 17     

  3.67 3.87 3.84 3.70 3.67 3.85 3.77 161 

I have enough time to get my work done in a reasonable time frame. 

Strongly Disagree 0 1 3 8 0 2     

Disagree Somewhat 3 8 2 8 3 6     

No Opinion 2 1 0 0 0 2     

Agree Somewhat 3 18 15 16 5 10     

Strongly Agree 1 11 18 10 4 0     

  2.22 2.77 3.13 2.29 2.83 2.00 2.54 160 

                                    



 

25 

 

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    ExemptExemptExemptExempt    
F/TF/TF/TF/T    

FacultyFacultyFacultyFaculty    
P/TP/TP/TP/T    

FacultyFacultyFacultyFaculty    
F/TF/TF/TF/T    

ClassifiedClassifiedClassifiedClassified    
P/TP/TP/TP/T    

ClassifiedClassifiedClassifiedClassified    
AdminAdminAdminAdmin    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

 

I feel a lot of stress related to my work assignments. 

Strongly Disagree 1 5 11 7 3 2     

Disagree Somewhat 0 13 15 12 1 4     

No Opinion 3 1 3 4 0 2     

Agree Somewhat 4 12 6 6 6 10     

Strongly Agree 1 7 3 13 2 2     

  2.44 2.08 1.34 2.14 2.25 2.30 2.09 159 

There is a free flow of information among employees in my area. 

Strongly Disagree 0 2 2 2 2 0     

Disagree Somewhat 1 6 5 14 4 1     

No Opinion 2 1 4 1 0 0     

Agree Somewhat 2 16 13 10 3 14     

Strongly Agree 4 14 14 15 3 5     

  3.00 2.87 2.84 2.52 2.08 3.15 2.74 160 

Collaboration exists within my program and/or service areas. 

Strongly Disagree 0 1 1 4 2 0     

Disagree Somewhat 2 5 5 5 1 2     

No Opinion 1 1 3 2 0 1     

Agree Somewhat 2 17 18 18 5 11     

Strongly Agree 4 15 11 13 4 6     

  2.89 3.03 2.87 2.74 2.67 3.05 2.88 160 

My workplace functions so that I can see the relationship between my role and the goals of the college. 

Strongly Disagree 0 0 1 1 1 1     

Disagree Somewhat 1 4 7 6 1 2     

No Opinion 2 3 4 5 1 2     

Agree Somewhat 2 17 16 17 6 9     

Strongly Agree 4 15 10 14 3 6     

  3.00 3.10 2.71 2.86 2.75 2.85 2.88 161 

Interpersonal conflicts interfere with my ability to resolve disagreements. 

Strongly Disagree 3 20 22 17 5 4     

Disagree Somewhat 1 9 7 9 2 4     

No Opinion 3 6 4 9 1 3     

Agree Somewhat 2 4 3 5 4 9     

Strongly Agree 0 0 2 1 0 0     

  1.44 0.85 0.84 1.12 1.33 1.85 1.24 159 

Interpersonal conflicts with my peers are resolved quickly and effectively. 
Strongly Disagree 0 0 3 2 1 1     
Disagree Somewhat 1 6 1 8 2 7     
No Opinion 7 7 17 13 2 3     
Agree Somewhat 1 13 8 9 4 8     
Strongly Agree 0 12 8 11 3 1     
  2.00 2.82 2.46 2.44 2.50 2.05 2.38 159 

I have a lot of freedom to determine how to do my work. 

Strongly Disagree 0 0 1 2 2 0     

Disagree Somewhat 0 1 0 1 1 1     

No Opinion 1 1 0 0 1 0     
Agree Somewhat 2 9 9 9 2 5     
Strongly Agree 6 28 28 31 6 14     
  3.56 3.64 3.66 3.53 2.75 3.60 3.46 161 
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2. Context of the entire organization: 

Please consider the following statements in context of the entire organization.Please consider the following statements in context of the entire organization.Please consider the following statements in context of the entire organization.Please consider the following statements in context of the entire organization.    

    
I am I am I am I am employedemployedemployedemployed    in the following employment category:in the following employment category:in the following employment category:in the following employment category:    

  

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    ExemptExemptExemptExempt    
F/TF/TF/TF/T    

FacultyFacultyFacultyFaculty    
P/TP/TP/TP/T    

FacultyFacultyFacultyFaculty    
F/TF/TF/TF/T    

ClassifiedClassifiedClassifiedClassified    
P/TP/TP/TP/T    

ClassifiedClassifiedClassifiedClassified    
AdministrAdministrAdministrAdministr
ativeativeativeative    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

Issues are resolved in the organization. 

Strongly Disagree 1 2 4 1 1 2     

Disagree Somewhat 3 7 3 17 4 8     

No Opinion 3 6 12 5 0 2     

Agree Somewhat 1 21 15 15 4 8     

Strongly Agree 1 3 4 3 2 0     

  1.78 2.41 2.32 2.05 2.18 1.80 2.09 158 

I am satisfied with the work environment at UCC. 

Strongly Disagree 1 0 2 1 2 0     

Disagree Somewhat 2 4 10 11 2 3     

No Opinion 1 0 2 3 1 1     

Agree Somewhat 4 23 13 16 4 12     

Strongly Agree 1 12 11 10 2 4     

  22.22 3.10 2.55 2.56 2.18 2.85 5.91 158 

Collaboration exists across College Departments, Programs, and Service areas. 

Strongly Disagree 1 3 5 8 3 2     

Disagree Somewhat 4 12 5 13 2 8     

No Opinion 1 3 14 5 1 3     

Agree Somewhat 2 16 11 13 5 6     

Strongly Agree 1 5 2 2 0 1     

  1.78 2.21 2.00 1.71 1.73 1.80 1.87 157 

The Classified leadership, Faculty leadership, and College management work well together. 

Strongly Disagree 1 0 1 2 0 0     

Disagree Somewhat 0 3 3 6 2 8     

No Opinion 3 10 19 17 6 1     

Agree Somewhat 3 12 13 11 1 9     

Strongly Agree 2 13 1 6 2 2     

  2.56 2.92 2.27 2.31 2.27 2.25 2.43 157 

There is alignment of the mission, value, and goals across the organization. 

Strongly Disagree 1 1 2 1 1 1     

Disagree Somewhat 2 6 6 9 2 10     

No Opinion 4 9 13 14 4 4     

Agree Somewhat 0 19 15 14 3 4     

Strongly Agree 2 4 1 4 1 1     

  2.00 2.49 2.19 2.26 2.09 1.70 2.12 158 
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3. Context of organizational support of employees: 

Please consider your responses in context with organizational support of employees.Please consider your responses in context with organizational support of employees.Please consider your responses in context with organizational support of employees.Please consider your responses in context with organizational support of employees.    

    
I am employed in the following employment category:I am employed in the following employment category:I am employed in the following employment category:I am employed in the following employment category:    

  

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    ExemptExemptExemptExempt    
F/TF/TF/TF/T    

FacultyFacultyFacultyFaculty    
P/TP/TP/TP/T    

FacultyFacultyFacultyFaculty    
F/TF/TF/TF/T    

ClassifiedClassifiedClassifiedClassified    
P/TP/TP/TP/T    

ClassifiedClassifiedClassifiedClassified    
AdministrativeAdministrativeAdministrativeAdministrative    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

I make a positive difference in the organization. 

Strongly Disagree 0 0 0 0 0 0     

Disagree Somewhat 0 0 0 1 0 0     

No Opinion 0 1 6 5 2 0     

Agree Somewhat 4 13 19 16 2 8     

Strongly Agree 5 25 13 21 8 12     

  3.56 3.62 3.18 3.33 3.50 3.60 3.47 161 

I have opportunity to be involved in organizational decisions, plans, and problem solving. 

Strongly Disagree 0 1 2 0 3 1     

Disagree Somewhat 2 3 9 11 0 2     

No Opinion 1 2 8 2 0 0     

Agree Somewhat 4 16 15 19 6 9     

Strongly Agree 2 17 5 11 3 8     

  2.67 3.15 2.31 2.70 2.50 3.05 2.73 162 

I am consistently treated with respect. 

Strongly Disagree 0 0 2 0 1 0     

Disagree Somewhat 1 2 3 11 2 2     

No Opinion 0 0 2 3 0 1     

Agree Somewhat 4 18 15 15 3 9     

Strongly Agree 4 19 17 14 6 8     

  3.22 3.38 3.08 2.74 2.92 3.15 3.08 162 

The College supports diversity in the workplace. 

Strongly Disagree 0 0 2 0 1 1     

Disagree Somewhat 1 4 3 5 0 3     

No Opinion 2 5 14 12 1 3     

Agree Somewhat 3 18 7 8 5 9     

Strongly Agree 3 11 13 18 5 3     

  2.89 2.95 2.67 2.91 3.08 2.53 2.84 160 

I have the time, freedom, and resources to identify problems and to make improvements. 

Strongly Disagree 1 0 1 2 3 4     

Disagree Somewhat 3 15 13 16 3 3     

No Opinion 2 2 5 3 1 1     

Agree Somewhat 2 17 7 11 3 8     

Strongly Agree 1 5 13 11 2 4     

  1,89 2.31 2.46 2.30 1.83 2.25 1.86 162 

My work is appreciated by the College. 

Strongly Disagree 0 1 3 2 0 0     

Disagree Somewhat 1 7 9 7 3 5     

No Opinion 3 2 2 4 0 3     

Agree Somewhat 3 19 17 18 6 7     

Strongly Agree 2 10 7 12 3 5     

  2.67 2.77 2.42 2.72 2.75 2.60 2.66 161 
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4. Context of organizational communication: 

Please consider the following statements in context of Please consider the following statements in context of Please consider the following statements in context of Please consider the following statements in context of organizational communication.organizational communication.organizational communication.organizational communication.    

    
I am employed in the following employment category:I am employed in the following employment category:I am employed in the following employment category:I am employed in the following employment category:    

  

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    ExemptExemptExemptExempt    
F/TF/TF/TF/T    

FacultyFacultyFacultyFaculty    
P/TP/TP/TP/T    

FacultyFacultyFacultyFaculty    
F/TF/TF/TF/T    

ClassifiedClassifiedClassifiedClassified    
P/TP/TP/TP/T    

ClassifiedClassifiedClassifiedClassified    
AdministrativeAdministrativeAdministrativeAdministrative    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

The purposes and rationales behind policy decisions are consistently communicated clearly and in a timely manner. 

Strongly Disagree 1 4 3 7 2 2     

Disagree Somewhat 3 10 13 15 4 9     

No Opinion 2 5 7 6 1 3     

Agree Somewhat 3 18 15 15 4 6     

Strongly Agree 0 2 0 0 1 0     

  1.78 2.10 1.89 1.67 1.83 1.65 1.82 161 

I feel informed regarding issues that face the college. 

Strongly Disagree 0 1 2 2 0 1     

Disagree Somewhat 3 8 15 18 3 3     

No Opinion 1 3 2 1 2 2     

Agree Somewhat 4 19 16 18 5 11     

Strongly Agree 1 8 3 4 2 3     

  2.33 2.64 2.08 2.09 2.50 2.60 2.37 161 

The mission and values of the college are clearly and consistently communicated. 

Strongly Disagree 1 1 3 2 1 1     

Disagree Somewhat 4 10 10 12 3 9     

No Opinion 2 7 2 8 2 2     

Agree Somewhat 1 15 17 17 5 7     

Strongly Agree 1 6 6 4 1 1     

  1.67 2.38 2.34 2.21 2.17 1.90 2.11 161 

There is a free flow of information throughout the college. 

Strongly Disagree 1 3 2 5 3 4     

Disagree Somewhat 3 10 12 19 3 7     

No Opinion 1 4 8 3 1 2     

Agree Somewhat 4 19 14 14 5 7     

Strongly Agree 0 3 2 2 0 0     

  1.89 2.23 2.05 1.74 1.67 1.60 1.86 161 

The organization has a long term vision and communicates it. 

Strongly Disagree 2 2 2 3 0 2     

Disagree Somewhat 2 12 13 11 4 10     

No Opinion 3 5 6 10 2 3     

Agree Somewhat 1 18 11 16 5 4     

Strongly Agree 1 2 6 3 1 1     

  1.67 2.15 2.16 2.12 2.25 1.60 1.99 161 

Adequate mechanisms exist for communication between the Board of Trustees and the College Community. 

Strongly Disagree 1 2 4 3 0 1     

Disagree Somewhat 3 11 12 13 0 6     

No Opinion 0 11 12 14 8 5     

Agree Somewhat 4 13 6 12 3 7     

Strongly Agree 0 2 3 1 1 1     

  1.88 2.05 1.78 1.88 2.42 2.05 2.01 159 
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5. Context of organizational decision making: 

Please consider the following statements in Please consider the following statements in Please consider the following statements in Please consider the following statements in the context of organizational decision making.the context of organizational decision making.the context of organizational decision making.the context of organizational decision making.    

    
I am employed in the following employment category:I am employed in the following employment category:I am employed in the following employment category:I am employed in the following employment category:    

  

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    ExemptExemptExemptExempt    
F/TF/TF/TF/T    

FacultyFacultyFacultyFaculty    
P/TP/TP/TP/T    

FacultyFacultyFacultyFaculty    
F/TF/TF/TF/T    

ClassifiedClassifiedClassifiedClassified    
P/TP/TP/TP/T    

ClassifiedClassifiedClassifiedClassified    
AdministrativeAdministrativeAdministrativeAdministrative    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

Task forces and committees are used effectively to solve problems and make decisions. 

Strongly Disagree 1 2 1 3 0 3     

Disagree Somewhat 3 16 6 12 3 9     

No Opinion 2 4 24 8 5 4     

Agree Somewhat 2 14 6 14 3 4     

Strongly Agree 1 3 1 6 1 0     

  1.89 2.00 2.00 2.19 2.17 1.45 1.95 161 

Short term thinking compromises the long term goals and vision. 

Strongly Disagree 0 0 1 0 2 1     

Disagree Somewhat 2 7 5 7 2 4     

No Opinion 3 11 14 7 4 2     

Agree Somewhat 3 16 11 25 4 9     

Strongly Agree 0 5 7 3 0 4     

  2.13 2.49 2.47 2.57 1.83 2.55 2.34 159 

The organization uses problem-solving approaches that focus on resolving issues rather than defending positions. 

Strongly Disagree 0 1 3 1 0 3     

Disagree Somewhat 2 12 6 14 5 6     

No Opinion 4 10 16 9 1 4     

Agree Somewhat 1 13 12 16 6 6     

Strongly Agree 2 3 1 3 0 1     

  2.33 2.13 2.05 2.14 2.08 1.80 2.09 161 

The organization resolves problems by finding and implementing solutions rather than focusing on processes. 

Strongly Disagree 2 2 0 2 0 1     

Disagree Somewhat 2 17 10 13 7 8     

No Opinion 4 10 23 14 1 3     

Agree Somewhat 1 8 5 13 4 7     

Strongly Agree 0 2 0 1 0 1     

  1.44 1.77 1.87 1.95 1.75 1.95 1.79 161 

The Board of Trustees is responsive to input from the college community. 

Strongly Disagree 0 0 2 3 0 0     

Disagree Somewhat 4 10 5 8 0 5     

No Opinion 3 17 26 19 9 6     

Agree Somewhat 0 9 4 10 2 6     

Strongly Agree 2 3 1 3 1 3     

  2.00 2.13 1.92 2.05 2.33 2.35 2.13 161 

Management is consistently open to my questions, concerns, and suggestions. 

Strongly Disagree 0 1 1 3 1 0     

Disagree Somewhat 1 8 5 13 3 5     

No Opinion 2 6 11 3 0 1     

Agree Somewhat 3 14 14 17 5 12     

Strongly Agree 3 9 7 7 3 2     

  2.89 2.58 2.55 2.28 2.50 2.55 2.56 160 
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6. Context of organizational management practices: 

Please consider the following statements in the context of organizational management practices.Please consider the following statements in the context of organizational management practices.Please consider the following statements in the context of organizational management practices.Please consider the following statements in the context of organizational management practices.    

    
I am employed in the following employment category:I am employed in the following employment category:I am employed in the following employment category:I am employed in the following employment category:    

  

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    ExemptExemptExemptExempt    
F/TF/TF/TF/T    

FacultyFacultyFacultyFaculty    
P/TP/TP/TP/T    

FacultyFacultyFacultyFaculty    
F/TF/TF/TF/T    

ClassifiedClassifiedClassifiedClassified    
P/TP/TP/TP/T    

ClassifiedClassifiedClassifiedClassified    
AdministrativeAdministrativeAdministrativeAdministrative    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

Decisions are made at the level where the best information is available. 

Strongly Disagree 0 2 2 3 0 1     

Disagree Somewhat 5 15 9 18 5 7     

No Opinion 1 5 15 6 2 5     

Agree Somewhat 1 15 9 14 5 5     

Strongly Agree 1 1 3 2 0 2     

  1.75 1.95 2.05 1.86 2.00 2.00 1.94 159 

When disagreements occur, people work hard to find a "win-win" solution. 

Strongly Disagree 0 0 2 0 1 0     

Disagree Somewhat 3 6 7 11 2 9     

No Opinion 3 12 13 10 2 4     

Agree Somewhat 2 16 12 20 6 7     

 
      

  Strongly Agree 1 5 4 2 1 0     

  2.11 2.51 2.24 2.30 2.33 1.90 2.23 161 

The organizational approach to problem solving is consistent and predictable. 

Strongly Disagree 0 4 2 1 0 2     

Disagree Somewhat 4 12 10 15 5 6     

No Opinion 1 10 18 12 2 5     

Agree Somewhat 4 11 5 13 4 6     

Strongly Agree 0 1 3 2 1 0     

  2.00 1.82 1.92 2.00 2.08 1.79 1.94 159 

New systems, projects, and initiatives are coordinated across the organization. 

Strongly Disagree 3 5 3 12 0 3     

Disagree Somewhat 2 11 6 13 5 10     

No Opinion 3 7 22 5 3 4     

Agree Somewhat 1 15 7 12 3 3     

Strongly Agree 0 1 0 1 1 0     

  1.22 1.90 1.87 1.47 2.00 1.35 1.64 161 

Innovation and risk taking are practiced and encouraged. 

Strongly Disagree 0 1 2 4 2 2     

Disagree Somewhat 3 7 13 14 3 8     

No Opinion 2 10 10 10 2 6     

Agree Somewhat 2 16 12 14 4 4     

Strongly Agree 2 5 0 1 1 0     

  2.33 2.44 1.86 1.86 1.92 1.60 2.00 160 

Adequate preparation is made in support of orderly organizational change. 

Strongly Disagree 0 4 5 6 1 3     

Disagree Somewhat 4 9 8 11 4 8     

No Opinion 2 15 18 10 2 3     

Agree Somewhat 2 7 6 14 3 6     

Strongly Agree 1 3 1 2 2 0     

  2.00 1.89 1.74 1.88 2.08 1.60 1.87 160 



 

31 

 

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    ExemptExemptExemptExempt    
F/TF/TF/TF/T    

FacultyFacultyFacultyFaculty    
P/TP/TP/TP/T    

FacultyFacultyFacultyFaculty    
F/TF/TF/TF/T    

ClassifiedClassifiedClassifiedClassified    
P/TP/TP/TP/T    

ClassifiedClassifiedClassifiedClassified    
AdministrativeAdministrativeAdministrativeAdministrative    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

 

The college deals effectively with poor job performance by employees. 

Strongly Disagree 2 5 5 13 5 8     

Disagree Somewhat 3 9 10 16 3 8     

No Opinion 4 17 16 8 1 3     

Agree Somewhat 0 7 7 6 3 1     

Strongly Agree 0 1 0 0 0 0     

  1.22 1.74 1.66 1.16 1.17 0.85 1.30 161 

The institution is appropriately organized. 

Strongly Disagree 2 4 3 3 0 0     

Disagree Somewhat 2 9 12 12 4 8     

No Opinion 2 8 12 13 3 4     

Agree Somewhat 2 15 9 10 4 7     

Strongly Agree 1 3 2 5 1 1     

  1.78 2.10 1.87 2.05 2.17 2.05 2.00 161 
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Survey Results by Functional Area 

 

  
I primarily work in the following functional area:I primarily work in the following functional area:I primarily work in the following functional area:I primarily work in the following functional area:    

  

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Instruction/Instruction/Instruction/Instruction/    
Instructional Instructional Instructional Instructional 
SupportSupportSupportSupport    

Student Student Student Student 
ServicesServicesServicesServices    

Grounds/Grounds/Grounds/Grounds/    
Maintenance/Maintenance/Maintenance/Maintenance/    
SecuritySecuritySecuritySecurity    

Community Community Community Community 
Education/Education/Education/Education/    
Workforce Workforce Workforce Workforce 
TrainingTrainingTrainingTraining    

College College College College 
Administrative Administrative Administrative Administrative 
and Business and Business and Business and Business 
FunctionsFunctionsFunctionsFunctions    

ResResResResp. p. p. p. 
% % % %     

RespRespRespResp....
CountCountCountCount    

On the main 
college campus 

73 34 4 4 14 83.8% 129 

Off the main 
college campus 

15 1 0 7 2 16.2% 25 

answered questionanswered questionanswered questionanswered question    154154154154    

skipped questionskipped questionskipped questionskipped question    4444    

 

1. Context of personal work environment: 

1.1. All respondents indicate at the “strongly agree” level that they are engaged in their work. Rating average (all 

groups) 3.78 

1.2. Instruction/Instructional Support and Student Services indicate that they have enough time to get their work 

done in a reasonable time frame with rating averages of 2.74 and 2.80.  Grounds/Maintenance/Security and 

Community Ed./Workforce Training generally indicate that they have enough time but to a lesser extent 

than faculty while Administrative and Business Functions indicate that they do not have enough time, with a 

rating average of 1.75. 

1.3. While Grounds/Maintenance/Security indicate the least stress related to their work assignments, all other 

areas are nearly equally divided with half stressed more and half stressed less. Rating average (all groups) 

1.97 

1.4. All areas indicate from a moderate to a strong sense that there is a free flow of information among 

employees in their area. Rating average (all groups) 2.75 

1.5. All areas indicate a strong sense that collaboration exists within their program and/or service areas. Rating 

average (all groups) 2.89 

1.6. Grounds/Maintenance/Security rating average of 2.0 indicates that respondents in this area are less apt to 

see the relationship between their role and the goals of the college while all other areas indicate a strong 

sense of seeing the relationship between their role and college goals. Rating average (all groups) 2.91 

1.7. All groups indicate that interpersonal conflicts do not interfere with their ability to resolve disagreements. 

Rating average (all groups) 1.10 

1.8. College Administrative/Business Functions and Community Education/Workforce Training are less likely to 

indicate that interpersonal conflicts with their peers are resolved quickly and effectively with a rating 

average of 1.69 and 2.18 respectively. All other areas indicate at the “somewhat agree” level that 

interpersonal conflicts are solved quickly and effectively. Rating average (all groups) 2.47 

1.9. All groups indicate a strong sense that they have a lot of freedom to determine how to do their work. Rating 

average (all groups) 3.57 
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2. Context of the entire organization: 

2.1. All groups are divided, with about half indicating that issues are resolved in the organization and half not. 

Rating average (all groups) 2.20 

2.2. All groups indicate that they are generally satisfied with the work environment at UCC. Rating average (all 

groups) 2.72 

2.3. Community Education/Workforce Training indicate that collaboration does not exists across College 

Departments, Programs, and Service areas as well as it should with a rating average of 1.36 while all other 

areas are more equally divided, with about half indicating collaboration exists and half not. Rating average 

(all groups) 1.94 

2.4. All groups indicate at the “agree somewhat” level that the Classified leadership, Faculty leadership, and 

College management work well together. Rating average (all groups) 2.45 

2.5. All groups indicate at the “agree somewhat” level that there is alignment of the mission, values, and goals 

across the organization. Rating average (all groups) 2.23 

 

3. Context of organizational support of employees: 

3.1. All groups indicate at the “strongly agree” level that they make a positive difference in the organization. 

Rating average (all groups) 3.42 

3.2. Grounds/Maintenance/Security are least likely to indicate they have opportunity to be involved in 

organizational decisions, plans, and problem solving with a rating average of 1.75 while all other groups are 

between “agree somewhat and strongly” levels. Rating average (all groups) 2.76 

3.3. All groups indicate that they are consistently treated with respect. Rating average (all groups) 3.10 

3.4. All groups indicate that the College supports diversity in the workplace. Rating average (all groups) 2.85 

3.5. College Administrative/Business Functions and Community Education/Workforce Training are nearly equally 

divided, with about half indicating that they do have the time, freedom, and resources to identify problems 

and to make improvements and half do not. All other groups are at the “agree somewhat” level that they 

had enough time. Rating average (all groups) 2.33 

3.6. All groups indicate that their work is appreciated by the College. Rating average (all groups) 2.67 

 

4. Context of organizational communication: 

4.1. All groups indicate at the “disagree somewhat” level that the purposes and rationales behind policy 

decisions are consistently communicated clearly and in a timely manner. Rating average (all groups) 1.88 

4.2. All groups indicate at the “agree somewhat” level that they are informed regarding issues that face the 

college. Rating average (all groups) 2.35 

4.3. When “no opinion” responses are removed, all groups are nearly equally divided regarding the mission and 

values of the college being clearly and consistently communicated. Rating average (all groups) 2.21 

4.4. Though Grounds/Maintenance/Security indicate a solid “agree somewhat” response that there is a free flow 

of information throughout the college, all other groups are nearly equally divided, with Community 

Education/Workforce Training indicating the least sense of a free flow of information with a rating average 

of 1.45. Rating average (all groups) 1.94 

4.5. Community Education/Workforce Training indicates the least sense that the organization has a long term 

vision and communicates it, with a rating average of 1.73. All other groups are more equally divided. Rating 

average (all groups) 2.06 

4.6. Grounds/Maintenance/Security and College Administrative/Business Functions indicate at the  “agree 

somewhat” level that adequate mechanisms exist for communication between the Board of Trustees and 
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the College Community. All other groups are more equally divided on this statement. Rating average (all 

groups) 1.96 

 

5. Context of organizational decision making: 

5.1. All groups are nearly equally divided regarding whether task forces and committees are used effectively to 

solve problems and make decisions. Rating average (all groups) 2.01 

5.2. Community Education/Workforce Training are less likely to indicate that short term thinking compromises 

the long term goals and vision. All other groups indicate this has been somewhat of an issue. Rating average 

(all groups) 2.43 

5.3. With the exception of Grounds/Maintenance/Security (rating average of 2.50), other areas of the college are 

nearly equally divided on whether the organization uses problem-solving approaches that focus on resolving 

issues rather than defending positions. Rating average (all groups) 2.08 

5.4. All groups indicate some disagreement that the organization resolves problems by finding and implementing 

solutions rather than focusing on processes. Rating average (all groups) 1.85 

5.5. Grounds/Maintenance/Security indicate at the “agree somewhat” level that the Board of Trustees is 

responsive to input from the college community while all other areas are nearly equally divided on this 

issue. Rating average (all groups) 2.07 

5.6. All groups indicate at the “agree somewhat” level that management is consistently open to their questions, 

concerns, and suggestions. Rating average (all groups) 2.54 

 

6. Context of organizational management practices: 

6.1. All groups are nearly equally divided regarding whether decisions are made at the level where the best 

information is available. Rating average (all groups) 1.94 

6.2. All groups indicate at the “agree somewhat” level that when disagreements occur, people work hard to find 

"win-win" solutions. Rating average (all groups) 2.30 

6.3. All groups are nearly equally divided regarding whether the organizational approach to problem solving is 

consistent and predictable. Rating average (all groups) 1.94 

6.4. With the exception of Ground/Maintenance/Security, all areas indicate a fairly strong sense that new 

systems, projects, and initiatives are not coordinated across the organization very well. Rating average (all 

groups) 1.67 

6.5. Community Education/Workforce Training are the most likely to indicate that innovation and risk taking are 

practiced and encouraged (rating average of 2.27) and Grounds/Maintenance/Security the least likely (rating 

average 1.75). All other groups are nearly equally divided on this issue. Rating average (all groups) 2.03 

6.6. Instruction/Instructional Support are least likely to indicate that adequate preparation is made in support of 

orderly organizational change (rating average of 171). All other areas of the college are nearly equally 

divided on this issue. Rating average (all groups) 1.85 

6.7. All areas of the college indicate that they do not believe that the college deals effectively with poor job 

performance by employees. Rating average (all groups) 1.40 

6.8. Student Services and Grounds/Maintenance/Security are more likely to indicate that the institution is 

appropriately organized. All other areas are nearly equally divided regarding this issue. Rating average (all 

groups) 2.01 
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UCC Organizational Climate Survey data – by Functional Area 
 

1. Context of personal work environment: 

Please consider the following statements in context with your personal work environment.Please consider the following statements in context with your personal work environment.Please consider the following statements in context with your personal work environment.Please consider the following statements in context with your personal work environment.    

  
I primarily work in the I primarily work in the I primarily work in the I primarily work in the following functional area:following functional area:following functional area:following functional area:    

  

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Instruction/InstrInstruction/InstrInstruction/InstrInstruction/Instr

uctional uctional uctional uctional 
SupportSupportSupportSupport    

StudeStudeStudeStude
nt nt nt nt 

ServiServiServiServi
cescescesces    

Grounds/MaintenancGrounds/MaintenancGrounds/MaintenancGrounds/Maintenanc
e/Securitye/Securitye/Securitye/Security    

Community Community Community Community 
Education/WoEducation/WoEducation/WoEducation/Wo

rkforce rkforce rkforce rkforce 
TrainingTrainingTrainingTraining    

College College College College 
AdministrAdministrAdministrAdministr
ative and ative and ative and ative and 
Business Business Business Business 
FunctionsFunctionsFunctionsFunctions    

RatinRatinRatinRatin
g g g g 

AverAverAverAver
ageageageage    

RespoRespoRespoRespo
nse nse nse nse 
CountCountCountCount    

I am engaged in my work. 

Strongly Disagree 1 1 0 0 0     
Disagree 
Somewhat 

0 1 0 0 1 
    

No Opinion 0 1 1 0 0     

Agree Somewhat 5 6 0 2 3     

Strongly Agree 84 26 3 9 12     

  3.90 3.57 3.50 3.82 3.63 3.78 156 

I have enough time to get my work done in a reasonable time frame. 

Strongly Disagree 8 1 0 1 3     
Disagree 
Somewhat 

12 7 1 3 6 
    

No Opinion 2 1 0 1 1     

Agree Somewhat 40 15 3 2 4     

Strongly Agree 27 11 0 4 2     

  2.74 2.80 2.50 2.45 1.75 2.63 155 

I feel a lot of stress related to my work assignments. 

Strongly Disagree 14 7 1 4 2     
Disagree 
Somewhat 

28 10 2 2 2 
    

No Opinion 9 2 0 1 1     

Agree Somewhat 24 7 1 2 8     

Strongly Agree 14 8 0 2 3     

  1.96 1.97 1.25 1.64 2.50 1.97 154 

There is a free flow of information among employees in my area. 

Strongly Disagree 2 3 0 2 0     
Disagree 
Somewhat 

19 8 0 1 3 
    

No Opinion 4 1 0 2 1     

Agree Somewhat 36 11 1 3 5     

Strongly Agree 29 12 2 3 7     

  2.79 2.60 3.67 2.36 3.00 2.75 155 
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AnswAnswAnswAnsw
er er er er 
OptioOptioOptioOptio
nsnsnsns    

Instruction/InstructInstruction/InstructInstruction/InstructInstruction/Instruct
ional Supportional Supportional Supportional Support    

StudeStudeStudeStude
nt nt nt nt 

ServicServicServicServic
eseseses    

Grounds/Maintenance/SGrounds/Maintenance/SGrounds/Maintenance/SGrounds/Maintenance/S
ecurityecurityecurityecurity    

Community Community Community Community 
Education/WorkfEducation/WorkfEducation/WorkfEducation/Workf
orce Trainingorce Trainingorce Trainingorce Training    

College College College College 
AdministraAdministraAdministraAdministra
tive and tive and tive and tive and 
Business Business Business Business 
FunctionsFunctionsFunctionsFunctions    

Rating Rating Rating Rating 
AveraAveraAveraAvera
gegegege    

ResponResponResponRespon
se se se se 

CountCountCountCount    

 

Collaboration exists within my program and/or service areas. 

Strongly Disagree 4 3 0 0 0     
Disagree 
Somewhat 

13 3 0 1 3 
    

No Opinion 3 3 0 1 1     

Agree Somewhat 40 15 2 6 5     

Strongly Agree 30 10 2 3 7     

  2.88 2.76 3.50 3.00 3.00 2.89 155 

My workplace functions so that I can see the relationship between my role and the goals of the college. 

Strongly Disagree 1 1 1 1 0     
Disagree 
Somewhat 

13 3 0 1 2 
    

No Opinion 8 2 1 3 2     

Agree Somewhat 39 17 2 2 5     

Strongly Agree 29 12 0 4 7     

  2.91 3.03 2.00 2.64 3.06 2.91 156 

Interpersonal conflicts interfere with my ability to resolve disagreements. 

Strongly Disagree 41 16 2 6 5     
Disagree 
Somewhat 

22 6 1 1 1 
    

No Opinion 14 4 0 2 3     

Agree Somewhat 10 7 1 2 7     

Strongly Agree 2 1 0 0 0     

  0.99 1.15 1.00 1.00 1.75 1.10 154 

Interpersonal conflicts with my peers are resolved quickly and effectively. 

Strongly Disagree 4 2 0 0 1     
Disagree 
Somewhat 

11 5 0 1 7 
    

No Opinion 26 8 0 8 5     

Agree Somewhat 27 10 2 1 2     

Strongly Agree 21 9 2 1 1     

  2.56 2.56 3.50 2.18 1.69 2.47 154 

I have a lot of freedom to determine how to do my work. 

Strongly Disagree 0 4 0 0 1     
Disagree 
Somewhat 

0 2 0 0 0 
    

No Opinion 1 2 0 0 0     

Agree Somewhat 20 5 2 5 3     

Strongly Agree 69 22 2 6 12     

  3.76 3.11 3.50 3.55 3.56 3.57 156 

answered questionanswered questionanswered questionanswered question    156156156156    

skipped questionskipped questionskipped questionskipped question    2222    

 

  



 

37 

 

2. Context of the entire organization: 

Please consider the following statements in context of the entire organization.Please consider the following statements in context of the entire organization.Please consider the following statements in context of the entire organization.Please consider the following statements in context of the entire organization.    

  I primarily work in the following I primarily work in the following I primarily work in the following I primarily work in the following functional area:functional area:functional area:functional area:      

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Instruction/Instruction/Instruction/Instruction/    
InstructionInstructionInstructionInstruction
al Supportal Supportal Supportal Support    

Student Student Student Student 
ServiceServiceServiceService
ssss    

Grounds/Grounds/Grounds/Grounds/    
Maintenance/Maintenance/Maintenance/Maintenance/    
SecuritySecuritySecuritySecurity    

CommunitCommunitCommunitCommunit
y y y y 

Education/Education/Education/Education/    
Workforce Workforce Workforce Workforce 
TrainingTrainingTrainingTraining    

College College College College 
AdministrativAdministrativAdministrativAdministrativ

e and e and e and e and 
Business Business Business Business 
FunctionsFunctionsFunctionsFunctions    

Rating Rating Rating Rating 
AveragAveragAveragAverag
eeee    

ResponsResponsResponsRespons
e Counte Counte Counte Count    

Issues are resolved in the organization. 

Strongly Disagree 6 2 1 0 1     

Disagree Somewhat 20 11 0 2 6     

No Opinion 17 4 1 4 2     

Agree Somewhat 40 14 2 2 5     

Strongly Agree 6 2 0 3 2     

  2.22 2.09 2.00 2.55 2.06 2.20 153 

I am satisfied with the work environment at UCC. 

Strongly Disagree 2 3 0 0 1     
Disagree 
Somewhat 

19 6 0 1 3 
    

No Opinion 4 2 0 1 0     

Agree Somewhat 43 12 3 4 9     

Strongly Agree 21 10 1 5 3     

  2.70 2.61 3.25 3.18 2.63 2.72 153 

Collaboration exists across College Departments, Programs, and Service areas. 

Strongly Disagree 10 6 0 4 1     
Disagree 
Somewhat 

25 7 1 1 7 
    

No Opinion 19 2 1 4 1     

Agree Somewhat 28 16 2 2 4     

Strongly Agree 6 2 0 0 3     

  1.94 2.03 2.25 1.36 2.06 1.94 152 

The Classified leadership, Faculty leadership, and College management work well together. 

Strongly Disagree 1 1 0 1 1     
Disagree 
Somewhat 

11 8 1 0 1 
    

No Opinion 31 12 1 7 4     

Agree Somewhat 25 9 2 2 8     

Strongly Agree 19 4 0 1 2     

  2.57 2.21 2.25 2.18 2.56 2.45 152 

There is alignment of the mission, value, and goals across the organization. 

Strongly Disagree 2 2 0 1 1     
Disagree 
Somewhat 

22 6 0 0 5 
    

No Opinion 28 6 1 7 5     

Agree Somewhat 31 17 2 3 1     

Strongly Agree 5 3 1 0 4     

  2.17 2.38 3.00 2.09 2.13 2.23 153 

answered questionanswered questionanswered questionanswered question    154154154154    

skipped questionskipped questionskipped questionskipped question    4444    
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3. Context of organizational support of employees: 

Please consider your responses in context with organizational support of employees.Please consider your responses in context with organizational support of employees.Please consider your responses in context with organizational support of employees.Please consider your responses in context with organizational support of employees.    

  I primarily work in the following functional area:I primarily work in the following functional area:I primarily work in the following functional area:I primarily work in the following functional area:      

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Instruction/Instruction/Instruction/Instruction/    
InstructionInstructionInstructionInstruction
al Supportal Supportal Supportal Support    

Student Student Student Student 
ServiceServiceServiceService
ssss    

Grounds/Grounds/Grounds/Grounds/    
Maintenance/Maintenance/Maintenance/Maintenance/    
SecuritySecuritySecuritySecurity    

CommunitCommunitCommunitCommunit
y y y y 

Education/Education/Education/Education/    
Workforce Workforce Workforce Workforce 
TrainingTrainingTrainingTraining    

College College College College 
AdministrativAdministrativAdministrativAdministrativ

e and e and e and e and 
Business Business Business Business 
FunctionsFunctionsFunctionsFunctions    

Rating Rating Rating Rating 
AveragAveragAveragAverag
eeee    

ResponsResponsResponsRespons
e Counte Counte Counte Count    

I make a positive difference in the organization. 
Strongly Disagree 0 0 0 0 0     

Disagree Somewhat 1 0 0 0 0     

No Opinion 6 4 1 2 1     

Agree Somewhat 38 9 2 3 8     

Strongly Agree 45 22 1 6 7     

  3.41 3.51 3.00 3.36 3.38 3.42 156 

I have opportunity to be involved in organizational decisions, plans, and problem solving. 

Strongly Disagree 3 3 0 1 0     

Disagree Somewhat 15 4 2 2 2     

No Opinion 6 3 1 2 0     

Agree Somewhat 37 15 1 3 11     

Strongly Agree 30 10 0 3 3     

  2.84 2.71 1.75 2.45 2.94 2.76 157 

I am consistently treated with respect. 

Strongly Disagree 1 2 0 0 0     

Disagree Somewhat 10 3 1 2 4     

No Opinion 1 1 0 1 1     

Agree Somewhat 40 15 2 1 4     

Strongly Agree 39 14 1 7 7     

  3.16 3.03 2.75 3.18 2.88 3.10 157 

The College supports diversity in the workplace. 

Strongly Disagree 1 3 0 0 0     

Disagree Somewhat 10 1 0 0 3     
No Opinion 22 5 0 4 5     
Agree Somewhat 29 12 2 2 4     
Strongly Agree 29 13 2 5 4     
  2.82 2.91 3.50 3.09 2.56 2.85 156 
I have the time, freedom, and resources to identify problems and to make improvements. 
Strongly Disagree 0 4 0 2 3     
Disagree Somewhat 35 6 1 3 5     
No Opinion 7 4 1 2 0     
Agree Somewhat 31 10 1 0 6     
Strongly Agree 18 11 1 4 2     
  2.35 2.51 2.50 2.09 1.94 2.33 157 

My work is appreciated by the College. 
Strongly Disagree 5 1 0 0 0     

Disagree Somewhat 18 7 0 1 3     
No Opinion 6 3 1 3 1     
Agree Somewhat 41 13 3 3 8     
Strongly Agree 21 11 0 3 4     
  2.60 2.74 2.75 2.80 2.81 2.67 156 

answered questionanswered questionanswered questionanswered question    157157157157    
skipped questionskipped questionskipped questionskipped question    1111    
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4. Context of organizational communication: 

Please consider the following statements in context of organizational communication.Please consider the following statements in context of organizational communication.Please consider the following statements in context of organizational communication.Please consider the following statements in context of organizational communication.    

  I primarily work in the following functional area:I primarily work in the following functional area:I primarily work in the following functional area:I primarily work in the following functional area:      

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Instruction/Instruction/Instruction/Instruction/    
Instructional Instructional Instructional Instructional 
SupportSupportSupportSupport    

Student Student Student Student 
ServicesServicesServicesServices    

Grounds/Grounds/Grounds/Grounds/    
Maintenance/Maintenance/Maintenance/Maintenance/    
SecuritySecuritySecuritySecurity    

Community Community Community Community 
Education/Education/Education/Education/    
Workforce Workforce Workforce Workforce 
TrainingTrainingTrainingTraining    

College College College College 
Administrative Administrative Administrative Administrative 
and Business and Business and Business and Business 
FunctionsFunctionsFunctionsFunctions    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

The purposes and rationales behind policy decisions are consistently communicated clearly and in a timely manner. 

Strongly Disagree 9 3 0 2 3     

Disagree Somewhat 29 15 1 2 4     

No Opinion 15 3 1 5 0     

Agree Somewhat 35 14 2 1 9     

Strongly Agree 2 0 0 1 0     

  1.91 1.80 2.25 1.73 1.94 1.88 156 

I feel informed regarding issues that face the college. 

Strongly Disagree 1 1 0 2 1     

Disagree Somewhat 29 11 1 4 3     

No Opinion 7 3 0 1 0     

Agree Somewhat 41 17 2 3 8     

Strongly Agree 12 3 1 1 4     

  2.38 2.29 2.75 1.73 2.69 2.35 156 

The mission and values of the college are clearly and consistently communicated. 

Strongly Disagree 3 3 0 2 1     

Disagree Somewhat 26 10 1 3 6     

No Opinion 14 4 0 3 2     

Agree Somewhat 37 15 3 1 3     

Strongly Agree 10 3 0 2 4     

  2.28 2.14 2.50 1.82 2.19 2.21 156 

There is a free flow of information throughout the college. 

Strongly Disagree 7 5 0 3 1     

Disagree Somewhat 31 13 0 3 6     

No Opinion 11 4 0 3 0     

Agree Somewhat 38 12 4 1 7     

Strongly Agree 3 1 0 1 2     

  1.99 1.74 3.00 1.45 2.19 1.94 156 

The organization has a long term vision and communicates it. 

Strongly Disagree 4 2 0 2 2     

Disagree Somewhat 30 12 0 4 5     

No Opinion 19 5 0 2 3     

Agree Somewhat 29 14 4 1 4     

Strongly Agree 8 2 0 2 2     

  2.08 2.06 3.00 1.73 1.94 2.06 156 

Adequate mechanisms exist for communication between the Board of Trustees and the College Community. 
Strongly Disagree 5 2 0 2 2     
Disagree Somewhat 30 8 0 3 3     
No Opinion 30 13 1 2 1     
Agree Somewhat 20 11 3 2 8     
Strongly Agree 4 0 0 2 2     

  1.87 1.97 2.75 1.91 2.31 1.96 154 

answered questionanswered questionanswered questionanswered question    156156156156    
skipped questionskipped questionskipped questionskipped question    2222    
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5. Context of organizational decision making: 

Please consider the following statements in the context of organizational decision making.Please consider the following statements in the context of organizational decision making.Please consider the following statements in the context of organizational decision making.Please consider the following statements in the context of organizational decision making.    

  I primarily work in the following functional area:I primarily work in the following functional area:I primarily work in the following functional area:I primarily work in the following functional area:      

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Instruction/Instruction/Instruction/Instruction/    
Instructional Instructional Instructional Instructional 
SupportSupportSupportSupport    

Student Student Student Student 
ServicesServicesServicesServices    

Grounds/Grounds/Grounds/Grounds/    
Maintenance/Maintenance/Maintenance/Maintenance/    
SecuritySecuritySecuritySecurity    

Community Community Community Community 
Education/Education/Education/Education/    
Workforce Workforce Workforce Workforce 
TrainingTrainingTrainingTraining    

College College College College 
Administrative Administrative Administrative Administrative 
and Business and Business and Business and Business 
FunctionsFunctionsFunctionsFunctions    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

Task forces and committees are used effectively to solve problems and make decisions. 

Strongly Disagree 7 1 0 1 1     

Disagree Somewhat 28 11 1 1 4     

No Opinion 28 7 1 8 2     

Agree Somewhat 22 12 2 0 7     

Strongly Agree 5 4 0 1 2     

  1.89 2.20 2.25 1.91 2.31 2.01 156 

Short term thinking compromises the long term goals and vision. 

Strongly Disagree 0 2 0 2 0     

Disagree Somewhat 15 4 1 1 5     

No Opinion 25 7 1 5 3     

Agree Somewhat 36 19 2 2 7     

Strongly Agree 14 1 0 1 1     

  2.54 2.39 2.25 1.91 2.25 2.43 154 

The organization uses problem-solving approaches that focus on resolving issues rather than defending positions. 

Strongly Disagree 6 1 0 0 1     

Disagree Somewhat 24 14 0 3 2     

No Opinion 26 5 2 5 5     

Agree Somewhat 29 13 2 2 6     

Strongly Agree 5 2 0 1 2     

  2.03 2.03 2.50 2.09 2.38 2.08 156 

The organization resolves problems by finding and implementing solutions rather than focusing on processes. 

Strongly Disagree 2 1 0 1 3     

Disagree Somewhat 34 14 1 3 2     

No Opinion 34 5 3 6 6     

Agree Somewhat 18 15 0 1 3     

Strongly Agree 2 0 0 0 2     

  1.82 1.97 1.75 1.64 1.94 1.85 156 

The Board of Trustees is responsive to input from the college community. 

Strongly Disagree 4 1 0 0 0     

Disagree Somewhat 16 7 0 2 7     

No Opinion 51 15 2 7 3     

Agree Somewhat 15 11 1 1 1     

Strongly Agree 4 1 1 1 5     

  1.99 2.11 2.75 2.09 2.25 2.07 156 

Management is consistently open to my questions, concerns, and suggestions. 
Strongly Disagree 3 1 0 1 0     
Disagree Somewhat 16 8 1 2 5     
No Opinion 18 3 0 2 0     
Agree Somewhat 35 17 2 4 6     
Strongly Agree 17 6 1 2 5     
  2.53 2.54 2.75 2.36 2.69 2.54 155 

answered questionanswered questionanswered questionanswered question    156156156156    
skipped questionskipped questionskipped questionskipped question    2222    
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6. Context of organizational management practices: 

Please consider the following Please consider the following Please consider the following Please consider the following statements in the context of organizational management practices.statements in the context of organizational management practices.statements in the context of organizational management practices.statements in the context of organizational management practices.    

  I primarily work in the following functional area:I primarily work in the following functional area:I primarily work in the following functional area:I primarily work in the following functional area:      

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    
Instruction/Instruction/Instruction/Instruction/    
Instructional Instructional Instructional Instructional 
SupportSupportSupportSupport    

Student Student Student Student 
ServicesServicesServicesServices    

Grounds/Grounds/Grounds/Grounds/    
Maintenance/Maintenance/Maintenance/Maintenance/    
SecuritySecuritySecuritySecurity    

Community Community Community Community 
Education/Education/Education/Education/    
Workforce Workforce Workforce Workforce 
TrainingTrainingTrainingTraining    

College College College College 
Administrative Administrative Administrative Administrative 
and Business and Business and Business and Business 
FunctionsFunctionsFunctionsFunctions    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

Decisions are made at the level where the best information is available. 

Strongly Disagree 6 1 0 0 1     

Disagree Somewhat 35 12 1 2 7     

No Opinion 21 5 0 6 2     

Agree Somewhat 24 15 3 2 3     

Strongly Agree 3 1 0 1 3     

  1.81 2.09 2.50 2.18 2.00 1.94 154 

When disagreements occur, people work hard to find a "win-win" solution. 

Strongly Disagree 1 2 0 0 0     

Disagree Somewhat 21 7 1 1 5     

No Opinion 30 5 0 4 4     

Agree Somewhat 32 19 3 4 4     

Strongly Agree 6 2 0 2 3     

  2.23 2.34 2.50 2.64 2.31 2.30 156 

The organizational approach to problem solving is consistent and predictable. 

Strongly Disagree 5 2 0 1 0     

Disagree Somewhat 31 10 2 1 6     

No Opinion 31 9 0 6 2     

Agree Somewhat 19 13 2 2 6     

Strongly Agree 3 1 0 1 2     

  1.82 2.03 2.00 2.09 2.25 1.94 155 

New systems, projects, and initiatives are coordinated across the organization. 

Strongly Disagree 15 3 0 2 5     

Disagree Somewhat 25 14 2 2 3     

No Opinion 27 7 0 6 4     

Agree Somewhat 22 11 2 0 3     

Strongly Agree 1 0 0 1 1     

  1.66 1.74 2.00 1.64 1.50 1.67 156 

Innovation and risk taking are practiced and encouraged. 

Strongly Disagree 4 3 0 1 1     

Disagree Somewhat 30 8 2 1 6     

No Opinion 21 9 1 4 4     

Agree Somewhat 28 15 1 4 3     

Strongly Agree 6 0 0 1 2     

  2.02 2.03 1.75 2.27 1.94 2.03 155 

Adequate preparation is made in support of orderly organizational change. 

Strongly Disagree 11 4 0 1 2     

Disagree Somewhat 26 9 1 0 6     

No Opinion 33 6 1 8 2     

Agree Somewhat 16 14 2 1 3     

Strongly Agree 3 2 0 1 3     

  1.71 2.03 2.25 2.09 1.94 1.85 155 
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Answer Answer Answer Answer 
OptionsOptionsOptionsOptions    

Instruction/Instruction/Instruction/Instruction/    
Instructional Instructional Instructional Instructional 
SupportSupportSupportSupport    

Student Student Student Student 
ServicesServicesServicesServices    

Grounds/Grounds/Grounds/Grounds/    
Maintenance/Maintenance/Maintenance/Maintenance/    
SecuritySecuritySecuritySecurity    

Community Community Community Community 
Education/Education/Education/Education/    
Workforce Workforce Workforce Workforce 
TrainingTrainingTrainingTraining    

College College College College 
Administrative Administrative Administrative Administrative 
and Business and Business and Business and Business 
FunctionsFunctionsFunctionsFunctions    

Rating Rating Rating Rating 
AverageAverageAverageAverage    

Response Response Response Response 
CountCountCountCount    

 

The college deals effectively with poor job performance by employees. 

Strongly Disagree 15 11 2 4 4     

Disagree Somewhat 31 8 1 1 6     

No Opinion 32 6 1 5 4     

Agree Somewhat 11 10 0 1 2     

Strongly Agree 1 0 0 0 0     

  1.47 1.43 0.75 1.27 1.25 1.40 156 

The institution is appropriately organized. 

Strongly Disagree 8 1 0 1 2     

Disagree Somewhat 29 8 0 3 5     

No Opinion 21 9 2 6 3     

Agree Somewhat 28 12 2 1 2     

Strongly Agree 4 5 0 0 4     

  1.90 2.34 2.50 1.64 2.06 2.01 156 

answered questionanswered questionanswered questionanswered question    156156156156    

skipped questionskipped questionskipped questionskipped question    2222    

 

UCC Organizational Climate Survey – Years of service 
 Survey responses cross-tabbed by years-of-service generated very similar responses as the general survey 

data with one exception. The exception is that the longer respondents worked at the college, the less stressed and 

more confident they are of their position and ability to influence or have input to college processes. This seems fairly 

logical in that as time passes, people become more comfortable in their jobs, develop support groups, and develop 

lines of communication within the organization. 
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UCC Organizational Climate Survey – Text Based Comments 
 

All input and comments are as entered by the respondent except at noted below: 

� Since Survey Monkey does not have spell check capability spelling errors and some formatting issues (extra 

spaces between words and the same word used twice in a row) were corrected where appropriate.  

� Three (3) comments were completely removed as their content was inappropriate and irrelevant to the focus 

of this survey. 

� This type of survey is not meant to be used as a referendum of opinion regarding specific employee 

performance. Comments were modified to remove employee names and characterizations while retaining 

the intent of the comment. Neutral references to current employees were left in place. 

� References using Dr. Olson’s name were left in place as the task force feel they help inform the reader 

regarding his leadership and impact.  

 

SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats) 

 

Strengths: 

• Dedicated well qualified staff focused on serving students and our communities 

• Consistent ability to  provide classes to meet expanding and contracting student demand 

• Positive community perception of the college as one of the strongest institutions in the county 

• Physical beauty of the main campus 

• Academic partnerships with high schools through Dual Credit, Expanded Options and accelerated college credit opportunities 

• Economical FTE 

• Stable full time faculty with low turnover 

• Positive college leadership transition with new president and  board members 

• Comprehensive core academic programs  

• Broad range of online class offerings 

• Strong Articulation agreements with Universities and four year colleges 

• Willingness to accept and utilize new technologies 

• Small college size encourages connections between students and college faculty, staff,  and board members 

• On-campus student support – tutoring, active student life with Director of Student Life, child development center, and public 

transportation access  

• Strong Community partnerships – UCAN, Head Start 

• Active and well funded College Foundation 

 

Weaknesses: 

• Expanding costs / declining financial resources 

• College debt 

• First impression about UCC is not conducive to 18 year olds 

• Student persistence / Remediation / weak student tracking to employment/transfer on 

• Management turnover resulting in inconsistent priorities and leadership 

• Perception that communication with all college stakeholders needs improvement 

• Need to develop and fund a technology update and renewal plan 

• Current staff needs training in the use of current technology and college information systems  

• Fear of change 

• Insufficient collaboration and communication between departments and programs 

• Procedures and practices that are barriers to students and staff 
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Opportunities: 

• Reorganize the college to be efficient and effective within constrained resources 

• Develop a comprehensive strategic plan for the college giving a clear definition of common goals 

• Develop and implement student recruitment, success, and retention strategies  

• Improve college process to remove barriers 

• Technology infrastructure innovation and renewal 

• County library system funding decline may provide opportunity for college to step forward as a wifi provider 

• Become more connected with our communities 

• Develop strong and ongoing staff orientation and training in College policies and enterprise information systems 

• Sunset low enrollment and/or programs with declining employment opportunities  

• Develop new programs for jobs with expanding employment opportunities 

• Develop on-line degree programs 

 

Threats: 

• State support funding decline 

• Enrollment declining back to historical pattern 

• Federal financial aid debt; default rates 

• Student poverty related to transportation and living expenses while attending college 

• Less scholarships dollars as rates of return on investment continue to be very low 

• Need for technology infrastructure update and renewal 

• The economy and lack of new family wage job options in Douglas County 

• Escalation of mandatory expenses (PERS unfunded liability, health care costs, utilities, etc…) 

• Unfunded mandates 

• Ability of other colleges and distance education options to recruit students from our service area 
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What do you see as an important strength of Umpqua Community College? 

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    Response CountResponse CountResponse CountResponse Count    

  136 

answered answered answered answered 
questionquestionquestionquestion    136136136136    

skipped skipped skipped skipped questionquestionquestionquestion    37373737    

 

Emp. Category Response 

Admin A sense of teamwork across the campus 

Admin 

A staff that has a genuine desire to help students. Hard working individuals and a great place to 

receive an education. 

Admin 

Committee employees that serve our community and students - a number of those from Douglas 

County along with those who have experience from other institutions of higher education. 

Admin Employees 

Admin Employees who genuinely care about the college and student success. 

Admin Faculty, Staff & Administrators 

Admin Its hard-working and dedicated staff who care about students. 

Admin 

Its openness to the community and students in many areas, including academic programs and 

governance. 

Admin Learner centered culture 

Admin Location is great.  Has a good core of employees that care about UCC. 

Admin 

Provides affordable and local educational opportunities. Good connections and respect from 

community members, organizations and employers. 

Admin Responsiveness to workforce needs of community. 

Admin The ability to deliver such diversified programs on a shoe string budget. 

Admin the commitment of the people to try hard and do a good job 

Admin The commitment the employees have towards students 

Admin The employee's 

Admin 

UCC has a good reputation in the community as far as being a great place to seek out education.  

In general, I believe that the public trusts that the college will offer needed classed and have 

qualified instructors to help them meet their goals. 

Admin UCC is appropriately focused on serving the needs of our community. 

Admin We are a community/family and work through issues well 

Classified F/T 

A place where local citizens can get a degree, certificate or transfer classes to continue to higher 

education. 

Classified F/T Affordable and accessible education for everyone 

Classified F/T community oriented  serves diverse populations 

Classified F/T Current Administrative Leadership 

Classified F/T Dr. Joe Olson 

Classified F/T Everyone on campus is supportive and concerned with the educational welfare of students. 

Classified F/T Great faculty! 

Classified F/T Great Staff, Faculty, President 
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Classified F/T 

I think Douglas County would have a hard time surviving without the millions of dollars in federal 

aid we pay our students to use to pay their living expenses in Douglas County.  We feed our 

community not only with knowledge but with $$$$'s. 

Classified F/T 

I think that we have a lot of really great people working here and I think that for the most part 

we are student-centered. I would say most employees are dedicated to meeting student needs 

the best that they can given the resources provided. 

Classified F/T 

It is widely recognized in the community. Offers a place for performances, in some cases world 

renowned. 

Classified F/T 

Joe. When people in the community talk to a UCC employee now they usually get a good 

response instead of the very negative under the past pres. UCC for the most part is responsive to 

what people in the community request. I still get calls saying someone on campus didn't bother 

to call them back but overall it's much better. 

Classified F/T Location 

Classified F/T Location ...many people need education here so that they can leave the area to get work. 

Classified F/T 

Long-term classified employees, who know their jobs well; long-term, dedicated faculty who 

invest in student success on a daily basis by making themselves available above and beyond their 

office hours. 

Classified F/T numerous locations 

Classified F/T Our community and students are our strength 

Classified F/T Pockets of highly qualified and motivated staff with impressive skills and experience. 

Classified F/T Pretty campus, nice people. 

Classified F/T Pro-student.  Quality education and services 

Classified F/T Providing educational opportunity to a community of sheltered, un-informed people. 

Classified F/T 

Staff, faculty and community support, which has been eroded in recent years, but all are very 

eager to have a worthy college to give their support to. 

Classified F/T Student centered faculty 

Classified F/T student's best interest 

Classified F/T The ability to maintain a rising workforce to handle the needs of the students. 

Classified F/T 

the administration is becoming a stronger organization using communication methods that are 

enlightening. 

Classified F/T The employees' commitment to helping students and each other. 

Classified F/T The employees truly care about the institution and the students. 

Classified F/T the students are the main focus. 

Classified F/T The support we provide students. 

Classified F/T 

UCC is important within the Douglas County community and its role in workforce development, 

lifelong learning, and student education is imperative. 

Classified F/T Unity 

Classified F/T willingness of employees to work together 

Classified P/T Caring, supportive individuals 

Classified P/T Commitment to student success 

Classified P/T 

High levels of performance by many, if not all, employees and a strong desire for high 

achievement. 

Classified P/T Its' location 

Classified P/T It's the only college available in this area. 

Classified P/T Most employees are working for the good of the student. 
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Classified P/T 

Strong leadership in the top (presidential) positions.  Joe is amazing and has a real passion for 

what he is doing.  I can't explain enough how much I appreciate having him on campus.  He is our 

strength. 

Classified P/T Student Support Services 

Classified P/T The educational offerings and community ties 

Classified P/T The greatest strength of Umpqua Community College is a handful of its staff. 

Classified P/T 

We strive to serve students in achieving their educational goals and also assisting them by 

offering them resources such as tutoring and Project CANS (our own food pantry). 

Exempt 

An important strength of UCC is the positive attitude of the organization, the employees. We can 

move forward on this strength. 

Exempt 

Everyone at the college is heavily invested in student success. Everyone I talk to really is 

interested and takes pride in student success. 

Exempt Has a good reputation in the community 

Exempt Having an institute of higher learning is critical for a successful community. 

Exempt 

It is a community college that offers opportunities for advance to the residents of Douglas 

County. 

Exempt The positive changes that have begun in the last year! 

Exempt 

There are a great number of individuals that have a deep commitment and dedication to the 

success of UCC students and programs.  For the most part, employees want to be here and seem 

to enjoy their jobs. 

Exempt Unity of the Board and preservation of the UCC Family unit 

Faculty F/T Admin and faculty working together as a team. 

Faculty F/T 

An important strength is listening to the needs of the community with programs and classes.  Dr. 

Olson is another great strength for future greatness at UCC. 

Faculty F/T accessibility, small classes, for health careers it is the only program in the area, 

Faculty F/T 

Camaraderie among Faculty and Classified staff and our NEWLY fostered 

communication/cooperation with Admin. 

Faculty F/T Careful assessment of statistics. We don't make decisions haphazardly. 

Faculty F/T Community 

Faculty F/T Community involvement and the way it strives to meet the needs of the community 

Faculty F/T Dedicated faculty who put students first. 

Faculty F/T 

Everyone that works here brings different strengths and perspectives to the campus that is the 

College's strength.  Most people are really proud about working here, and that shows through 

everywhere you go on campus 

Faculty F/T 

Great leadership starts at the top, and since Joe Olson has come on board, we've seen a 

significant position change.  Open communication, frankness, fairness.    Our campus is beautiful 

and we have the best staff ever. 

Faculty F/T its commitment to student engagement 

Faculty F/T New leadership which focuses on students and service. 

Faculty F/T New president and open leadership, strong faculty and committed staff 

Faculty F/T 

Our new leadership; a responsive, responsible board; dedication of employees to our students' 

success. 

Faculty F/T Pride of the community in the college. 

Faculty F/T Quality faculty, nice size. We're not too big nor too small. 

Faculty F/T reputation in the community 
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Faculty F/T shared purpose;  meeting our mission 

Faculty F/T student centered 

Faculty F/T That we care and want to move forward to resolve issues 

Faculty F/T The college is very student-focused. 

Faculty F/T The commitment of faulty members. 

Faculty F/T The employees, the students, the setting 

Faculty F/T the employees, who go above and beyond... always for the students. 

Faculty F/T 

The fact that faculty and classified employees are committed to providing the best college 

experience possible for students. 

Faculty F/T The long term employees, the new president, and the new board of trustees. 

Faculty F/T The most dedicated instructors I ever worked with... 

Faculty F/T The people working here are dedicated to serving the students and community as best they can. 

Faculty F/T 

The service we provide to our communities as an opportunity for post-K-12 education and 

workforce development situated in Douglas County. 

Faculty F/T We have some great individuals who really care about the success of students 

Faculty P/T Beauty of Campus. 

Faculty P/T Campus is beautiful. Instructors care about courses and students. 

Faculty P/T Caring and involved instructors 

Faculty P/T Commitment to students. 

Faculty P/T 

Community support of the school.  Our new president and his levelheaded approach.  He really 

listens when approached. 

Faculty P/T concern for student success 

Faculty P/T Employees 

Faculty P/T good management at Woolley Center- responsive 

Faculty P/T Helpful and prepared staff who are interested in people 

Faculty P/T 

I see the following as strengths of UCC: staff development, diverse programs for student success, 

and caring faculty 

Faculty P/T INTERACTION WITH COMMUNITY PARTNERSHIPS 

Faculty P/T Joe Olson and the teachers! But also the role the college plays in the community. 

Faculty P/T 

Joe's leadership and administration, faculty, and staff beginning to work together for the 

students. 

Faculty P/T low turnover with teachers 

Faculty P/T NA 

Faculty P/T non-traditional students 

Faculty P/T Provides access to all forms of learning to local residents. 

Faculty P/T quality of instructors 

Faculty P/T That is serves the community. 

Faculty P/T that it's open to the entire community 

Faculty P/T 

The biggest asset is the people that teach here and care about the students including the support 

staff. 

Faculty P/T 

The environment is consistently friendly, supportive, and respectful to faculty, staff, and 

students. 

Faculty P/T The people are wonderful. 
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Faculty P/T 

The professionalism and dedication of on campus staff, faculty and administration--current 

administration leaders are better than those of the past. 

Faculty P/T The support among faculty is incredibly strong. I have great confidence in the teachers at UCC. 

Faculty P/T 

There are so many outstanding employees--people who do a good job because of or in spite of 

their environment 

Faculty P/T 

UCC offers a strong educational environment that the communities of Douglas County need to 

positively move forward 

Faculty P/T 

Vastly improved communication with a much more positive tone since the new president has 

arrived. 

  

faculty and staff, an unusually strong work ethic, accessibility of faculty to students, desire for 

student support 

  F/T faculty committed to students and student learning 

  The College is an educational asset to the community. 

  

The commitment and creativity of its employees.  The recent trend towards more open 

communication and involvement at all levels of the organization. 

  The people 

  

UCC provides high quality instruction in a friendly and encouraging environment at an affordable 

cost 

 

What do you see as the greatest obstacle/roadblock to progress at Umpqua? 

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    Response CountResponse CountResponse CountResponse Count    

  138 

answered answered answered answered 
questionquestionquestionquestion    138138138138    

skipped questionskipped questionskipped questionskipped question    35353535    

 

Emp. Category Response 

Admin Acquiescence to faculty union leaders culminating in their goal to vote and veto anything. 

Admin 

Ever changing upper administration.  This has challenged our relationship with community and 

many employees.  Human Resources has been weak. 

Admin Faculty, Staff, & Administrators 

Admin Fear of change 

Admin 

Financial challenges and budget. In addition, there a higher than average Administrative turn-over 

that prohibits consistent movement towards goals. Also, initiatives and problem solving with new 

ideas is not encouraged or supported. If the President and upper cabinet members are not 

technologically savvy, they may rely on information and systems that will not move us towards the 

future and efficiency. 

Admin 

Funding.  It must be said.  "Doing more with less" is treated as a virtue.  Now the funding is woefully 

inadequate and reflects the regard that the public, opinion leaders and political leaders have for 

public education, and it's shameful. 

Admin 

Instructional programs need to be evaluated and we need to create innovative programs to further 

develop community and high school partnerships. It would be to the college benefit to develop a 

more robust computer science program that is in better alignment with transfer schools. 

Admin Integrating a teamwork approach in an environment that has been hostile at times. 
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Admin 

It does not always seem that employees are appreciated for their work, and pay has been very 

conservative at the institution.  Leadership is desperately needed. 

Admin Lack of finances for growth 

Admin Lack of funding and support from the State 

Admin 

Lack of vision to the future.  Lack of vision to the current economic issues that face all of the 

residents of Douglas county 

Admin 

Need to move beyond history and extend some trust and the need to hold individuals accountable 

for their actions and behaviors. 

Admin 

Power "mongering", the desire of some areas to remain insular/insulated, withholding or 

manipulation of information, 

Admin 

This giant pendulum swing the “college” has made – it seems there has been a great deal of 

appeasing one association group.  Hopefully balance will be established to include the other 

association and a broad perspective of input rather than a group of few. 

Admin too many people are stuck in the past and have longstanding fears that history will repeat itself 

Admin 

UCC's historical isolation, lack of investment in staff development and hierarchical decision making 

has created a culture that relies too heavily on historic precedents and risk elimination.  The future 

demands that we approach things proactively with innovative solutions and products which not 

only produce learning gains, but also provides substantial added-value to our customers (students, 

employers, funding sources, etc.).  We have too much reliance on traditional enrollments as the 

only source of revenue with little attention to our antiquated "systems" and many institutional in-

efficiencies that cost us substantial revenue and block the development of new more cost-effective 

delivery models and practices. 

Admin 

We don't seem to be able to move toward clear processes that make sense in every area; there are 

still areas that respond to problem-solving conversations with obstacles. 

Classified F/T Arrogance of the leadership ...lack of understanding or want of opinion outside of their own. 

Classified F/T Campus communication 

Classified F/T 

Collaboration on change, either there is resistance to change or steamrolling past objections.  This is 

changing however. 

Classified F/T Communication across campus 

Classified F/T Communication and implementation problems between Board/Public/Employees 

Classified F/T 

Communication on campus and employees who are not student focused, and the fact they transfer 

to other departments without looking into the fact it is the correct department. 

Classified F/T Economic issues. 

Classified F/T Employee incentive to do a great job. 

Classified F/T Employees are more concerned about making themselves look good than actually doing their job. 

Classified F/T finances and low enrollment in certain programs 

Classified F/T funding 

Classified F/T Funding issues. 

Classified F/T 

High workloads for classified staff sometimes filling more than one position; high work load for 

program coordinators who cover multiple/diverse programs without adequate/any support staff. 

This provides a large quantity of service to students but significantly reduces the QUALITY of service 

to students. Some part-time program coordinators are not very responsive to students at all 

because they work another job off campus; UCC is not their primary focus, and neither are our 

students. 
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Classified F/T 

I feel that there are two primary obstacles: the inability of the divisions to work together and the 

fact that management makes decisions without asking the people that they effect.  I think that each 

division works fairly well within the division; however, it seems that there are quite a few problems 

between Administration and instruction.  I feel like Administration doesn't support those of us in 

instruction in the ways that we need to be supported (IT, purchasing, HR processes) and the 

relationship feels adversarial at times.  Although I don't feel that this is as extreme with Student 

Development, there still is a lack of coordination.  Some of this is caused by the second obstacle 

that I listed, the fact that management doesn't always ask those concerned in decisions and often 

fails to communicate important information to us so that we can voice concerns.  Therefore there 

are lists of issues that never get resolved, largely because the people that could figure out how to 

resolve them and would actually be doing the work to do so are not involved the "discussions".  This 

leads me to a third obstacle- a general lack of trust in employees to have the capability to do what 

they need to get the job done w/o direct "instruction" from their bosses. 

Classified F/T 

Lack of collaboration and communication between departments and programs.    Lack of leadership 

continuity and focus on establishment of processes, procedures, and policies coordinated to serve 

the overall goal of benefit to of the institution.  Too great a history of procedures and policies that 

benefit silohed departments and programs while causing others to use exhaustive resources. 

Classified F/T Lack of funding and community support. 

Classified F/T 

Lack of support and training to enlist the changes that need to be made or what leadership wants to 

be made. 

Classified F/T Not having a larger enrollment 

Classified F/T 

Not too much in the way of roadblocks hinders UCC now that we have a good servant leader as 

president. The spirit of the leader makes all the difference. 

Classified F/T Not working as a team. 

Classified F/T 

Overcoming the entrenched administration staff who perpetuate perceptions and ineffective 

status-quo.  This has not yet even begun and is critical to moving forward. 

Classified F/T 

Phone calls or written requests from the community for a service or class that no one including the 

dean bothers to call back. 

Classified F/T Poor to non-existent CTE programs and/or labs. 

Classified F/T 

Poorly performing managers aren't moved into positions better suited for their skill sets OR 

removed altogether.  My department has gone downhill badly in the past two years due to 

extremely poor leadership -- reports of employee abuse have been made and NOTHING is done 

about it.  Reports of poor management are made and NOTHING is done about it.  If we want this 

institution to succeed we all MUST take responsibility for the past trend of supporting poor 

leadership and act appropriately -- i.e. rather than blame the staff, try holding the person in charge 

accountable.  Instead of allowing only managers to "evaluate" everyone else, how about allowing 

those of us being evaluated to in turn evaluate our manager's job performance?  We SEE what they 

do on a daily basis.  Administration only sees and hears what is presented or provided to them -- in 

most cases by people who have no real working relationship or contact with the individual in 

question.  Another obstacle -- poor communication between departments.  I often get phone calls 

where the person has been passed through five or more people before finally getting to me.  Do you 

have any idea how bad that makes us all look?  If I get a call and the person has the wrong 

department, I take the time to find out where I need to send them, make sure that person is there 

and that I am indeed sending this potential student to the right place and then I transfer them.  

Blindly forwarding calls because you feel you don't have the time to actually talk to this person is 

both rude and irresponsible.  The people calling us are our CUSTOMERS!  Why should they continue 

using our services or taking our classes if we can't even take the time to assist them??????  With all 

the new online learning options currently available, we are no longer the "only game in town" and it 
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would behoove us to BEHAVE LIKE WE'RE AWARE OF THAT. 

Classified F/T 

Some students are here just because of funding and really don't want to be here. There is often no 

job at the end of graduation. If the community could SEE more success locally, they would be more 

likely to support bond measures. Some teachers are not very good. They don't support the 

students, give the same lessons over, testing doesn't match material covered. I have heard lots of 

complaints from students about teachers. (I think the P/T ones) Does the teacher evaluation form 

still exist and is it used? The students I talk to say no for the most part. It is frustrating when 

students spend more energy trying to get assignments and answers than the teacher is giving them. 

Classified F/T still takes long time to process changes - decision making, communicating, putting plan into action 

Classified F/T The economy, will effect the number of students enrolling in college. 

Classified F/T 

The roadblock that is ahead of UCC would be the cost of building new programs to fit the needs of 

the community.  We are already experiencing the obstacles by not being able to build new buildings 

for the students, instructors, and administration needs. 

Classified F/T The silos don't communicate very effectively, particularly between instruction and student services. 

Classified F/T The Unions:  The us and them mentality that seems to be created when unions are present. 

Classified F/T 

There are so many people making judgments on others based on rumors and talking behind backs. 

This makes it difficult to do a good and complete job. 

Classified F/T 

Upper level management and faculty not knowing how to work with the population of students we 

serve. (generational poverty, lack of college preparedness, cultural differences between 

impoverished and middle class people) 

Classified F/T work efficiency and communication amongst each other depts../groups/ etc 

Classified P/T Communication between Student Support Services and instructors. 

Classified P/T Communication of clear goals 

Classified P/T Complacency in managerial positions. 

Classified P/T Finances and the fact that many departments have their own priorities, not those of the school 

Classified P/T Funding and lack of family wage jobs in the area. 

Classified P/T Human Resources does not have the proper training to administer the department 

Classified P/T Limited funding. 

Classified P/T 

Management in certain departments. Employees are micro-managed and don't feel comfortable in 

taking concerns/suggestions to their supervisor for they are not open to other's opinions. 

Employees may even be treated unfairly as compared to others who are treated more favorably. 

Also, part-time employees are only rewarded for their time here by receiving a wage. They are not 

permitted to attend retreats, be a part of the union, collect any benefits or even join Leadership 

UCC. How is this supporting our part-time employees? 

Classified P/T 

Openings are typically only P/T and there are not a lot of opportunities to advance and grow.  The 

middle management (director) positions can be discouraging and difficult to work with.  There is a 

gap between classified employees and upper management.  Middle management is lacking 

leadership. 

Classified P/T Sometimes lack of communication 

Classified P/T 

Unsubstantiated resistance to innovation and technology.  The general lack of knowledge and 

resources available to upgrade marketing efforts to the 21st century. 

Exempt 

Administrators in positions they are not qualified for.  New administration not carrying on the vision 

of prior administrators. 

Exempt communication breakdowns 
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Exempt 

Could be too focused on the Roseburg area and not reaching out to smaller communities.  During 

the last elections for the bond measure, there seemed to be too many unanswered questions.  I 

think taking people out on the road to meet with taxpayers might have helped.  It also seemed as if 

the "who's who" of Douglas County signed the letters of support, but where other lesser known 

people asked how they felt.  Also, was part of the bond going to be used to pay down previous 

debt?  That was another unanswered question. 

Exempt 

Given the recent bond defeat; I think one of the college's greatest obstacles is the perception of 

what we do at the college and how we make ends meet is skewed in our community. I think there is 

some perception that the college is fat and needs to tighten its belt; at a time when student tuition 

is the lowest in the state, as I'm sure the salaries of faculty and staff are as well. I think the 

community needs to know, in a respectful way, that most of the colleges expenses are in our 

personnel, and that the faculty and staff at the college could make a lot more money somewhere 

else but choose to be here for a reason that doesn't have that much to do with salary. Does the 

community know our healthcare plan sucks (in my opinion) and that we pay into our own 

retirement savings, as opposed to state workers who their 6% paid for them? 

Exempt Lack of leadership 

Exempt 

One of the greatest obstacles that I've seen is the lack of willingness of areas to adjust to less 

funding. 

Exempt 

The greatest obstacle to progress at UCC is the county in which it resides.  Douglas County is one of 

the least progressive communities in Oregon.  Education can be a key to unlocking this however it is 

obvious that the community itself cannot see that.  The county needs an influx of pro-education 

individuals that support progress and innovation. 

Exempt Too much turnover 

Faculty F/T "We've always done it that way!" 

Faculty F/T 

(1)Need consistent messages to larger community   (2) Under prepared students (academics, 

behaviors, and responsibility)  (3) A lot of adjunct instructors and significant increase in 

administrative positions w/i 7-8 years 

Faculty F/T 

Burdened down with procedures and practices rather than focusing on accomplishing tasks and 

making progress. For example, why does it take 6 months to make a hiring decision and why do 

committee members repeatedly report on the same issue without showing any progress? 

Faculty F/T collaboration between departments 

Faculty F/T Dealing with hard feelings from the previous administration. 

Faculty F/T 

Decisions are not made from bottom up, but rather, from top down.  At least this is true at the dean 

level down. 

Faculty F/T UCC Foundation that has lost its student-centered focus. 

Faculty F/T 

Funding, a very disadvantaged student population, resistance to change. There is a lot of fear from 

being abused in the past; if we don't get past that we are screwed. We need to have better 

communication. Also, what happened to the procedures manuals? We have policies, but no follow 

through on the procedures. Better record keeping and more consistent follow through would help a 

lot. 

Faculty F/T 

I see many years now of inadequate pay increases that do not even keep up with inflation.  This 

both lowers morale and suggests that our administration is not as supportive as they claim in 

dealing with and appreciating the hard work of faculty and staff.  Administration salaries, on the 

other hand, have gone up at a much higher rate in real dollars. 

Faculty F/T 

In the past, there was little input from faculty to administration and many decisions were made and 

implemented.  We are still living with those decisions and this is costly and has damaged a great 

deal of the trust of staff with administration..  The new administration is working to overcome this 

and making great inroads. 
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Faculty F/T 

In the previous administration, there was a lot of focus on creating positions that do not directly 

improve nor impact learning. These positions then all needed support positions, and we've ended 

up with a bulky middle management structure that is sucking up resources that would be better 

spent in instruction. 

Faculty F/T lack of adequate financial resources and at times misdirection of those resources 

Faculty F/T Lack of clear communication and consistent administrative policies. 

Faculty F/T lack of continuity in leadership (which is why I couldn't answer some of the questions--"it depends") 

Faculty F/T money / budget 

Faculty F/T 

A big hole with SOWI as well as past leadership behavior, and we have lost the trust of the Douglas 

County community as well as the college community.  Obviously, we need to move forward by 

focusing on student success and report on that to the County.  Many students have good technical 

careers AND others have good non-technical careers because of the education they received at 

UCC. 

Faculty F/T 

Not being able to hire well qualified people - because of the area we live in is not conducive to 

bringing professionals here and, honestly, the pay, work environment (like poor office furniture for 

instructors, etc.)     I am noticing that as people are retiring from UCC, there is not the quality job 

pool coming in to replace them. No enticement... 

Faculty F/T 

Obvious lack of support financially from our county, referring to the Bond Levy failure.  Financial Aid 

is going to change ALOT for students. 

Faculty F/T 

Our history of not fully collaborating across the spectrum to resolve problems. There is still residual 

emotions from the previous administration that continues to color perception. We are just now 

hearing about mismanagement of funding and how it will now impact us. This is upsetting, why are 

we just hearing about it now? How about some administrative support for the fact that we are not 

responsible for this and yet we will have to deal with the ramifications. 

Faculty F/T Past poor decisions that we still must pay for (like the wine institute). 

Faculty F/T People wait for others to take the initiative. 

Faculty F/T 

personal agendas driving large-dollar-volume decisions without adequate research to show 

sustainability 

Faculty F/T Poor use of time and resources to update staff 

Faculty F/T 

Practices by prior administrations. Lack of communication/knowledge in the community about the 

college. False claims about SOWI enrollment. Dumping money into the wrong programs. 

Faculty F/T priorities in where they spend their resources 

Faculty F/T 

Students who go to school in order to pay their rent...in other words they have little or no career 

goal even though they may say they do. 

Faculty F/T 

The commitment the college makes to supporting faculty members. Lack of supplies, dwindling 

benefits, insufficient secretarial and janitorial support, just to name a few. 

Faculty F/T 

the lack of consistency in Administration, the waste of money from the prior administration that 

now cripples us ...   the relationship between the college and the foundation is very troubling, and 

needs to be looked at 

Faculty F/T The mess we have to clean up that was forced on all of us by the former top administrators.  

Faculty F/T 

There are still "pockets" of management run by people who were not prepared to take on the 

responsibilities that their positions require.  Still some areas where not everyone is treated well. 
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Faculty F/T 

We are still fighting public backlash from the SOWI fiasco as evidenced by the bond not passing. We 

are perceived as having gone from serving students and providing outstanding educational 

experiences to being primarily in the wine and banquet and event business. Also as a college 

community we support the students much better than we support each other 

Faculty P/T 

- not having a F/T person in Disability Services, lack of training for faculty in working with students 

with disabilities  - lack of sufficient space in classrooms  - lack of adequate funds for PT faculty 

development ($250 is hardly enough) 

Faculty P/T 

A part-time instructional fleet cannot ultimately support student growth. We need more full-time 

faculty to stick with students and help them achieve their dreams. This is particularly true with our 

ABSD department. We cannot expect students who have already dropped out of the K-12 system to 

succeed with a revolving door of part-time instructors. Nor can we pay ABSD teachers on a different 

scale than other instructors...this is akin to paying special educators less than regular classroom 

teachers in the K-12 system. ABSD provides a major chunk of our FTE on campus and needs 

attention. 

Faculty P/T 

Allocation of budget resources, with too much emphasis on new and bigger facilities, too little on 

part-time faculty pay and daily resources. 

Faculty P/T Communication of the REAL objectives 

Faculty P/T 

Distance between college and surrounding towns. Not enough satellite courses.  Information on 

courses (adult ed) beyond class schedule. 

Faculty P/T Economy....budget constraints for appropriate programming 

Faculty P/T FUNDING 

Faculty P/T Funding for students 

Faculty P/T having mainly half time employees 

Faculty P/T 

Hesitation by one department to accept a suggestion for an improvement or change made by 

another department. 

Faculty P/T 

Improper hiring practices--hiring friends and family rather than the most qualified candidates for 

some positions.  This has gone on for many years. 

Faculty P/T 

Inconsistency between classes because of large part-time pool, online vs face to face class offerings 

seems to be an obstacle to UCC. 

Faculty P/T lack of fulltime employees 

Faculty P/T 

Lack of racial diversity among the faculty/ staff/ and administration, too many people with the 

mindset "we have always done it this way," and lack of focus on student retention (as a whole) from 

the campus. 

Faculty P/T Lack of willingness to make changes if they require modification of old processes. 

Faculty P/T Low wages for adjunct faculty. 

Faculty P/T 

Money.  The campus is so strapped for funds I have no idea how it functions as well as it does.  I 

earn about 2/3 of what I earn at my other (also low paid) community college.  The college website's 

organization is execrable (close to the worst I've seen), which I suspect relates directly to not being 

able to hire someone to provide adequate information architecture.  Our division cannot even hold 

quarterly staff meetings because of budget constraints. 

Faculty P/T Not conducive to 18 year olds. 

Faculty P/T One-sided view of Campus Life.  Too many micro-managers. 

Faculty P/T 

Our size is a drawback, I think. Too many layers to really have constant and personal communication 

between co-workers 

Faculty P/T Part-time faculty feeling disempowered and undervalued. 
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Faculty P/T 

Past administration policies and practices.  Large number of P/T instructors who are not well 

integrated with the mission of the school. 

Faculty P/T Retention 

Faculty P/T 

Strong connections, communication and partnerships with local high schools     Lack of strong 

marketing and messaging in our schools and community to help people understand what is 

available at UCC and what its vision is. 

Faculty P/T 

The management style and turnover of the administration.  Why not try total quality management 

for a change.  Also hire administrators from within the college that care about it.  Not all outsiders 

seem to care about our community. 

Faculty P/T 

The overuse of underpaid adjunct faculty who have no benefits including compensation for office 

hours. 

Faculty P/T the poor economy 

Faculty P/T 

There are still some people in administrative positions that seem to have their own agenda 

regardless of what is best for the college. 

Faculty P/T too many chiefs, not enough warriors 

Faculty P/T too much turn over in people 

Faculty P/T 

Trying to explain/rationalize/justify the Wine Institute in light of other pressing needs across 

campus. 

Faculty P/T Unions and bargaining agreements. 

  

Administrative disarray:  Key positions often open; arbitrary job descriptions; short term initiatives 

become high priority, then disappear with the departure of the short term administrator. 

  

As we transform into a culture that fosters collaboration, our biggest challenge will be leaving 

behind old habits and fears that have kept us from working together toward a common goal. 

  Funding 

  

Low completion rate of students/retention.  Need to improve inter department communication to 

accommodate student needs  Need to develop programs to meet future demands of the economy. 

  

technology (we can't seem to pay for it, fully utilize it, train people on it, test its effects on our 

clients, or keep our IT staff) 

 

What do you see as the top challenges the College will face in the next two years? 

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    Response CountResponse CountResponse CountResponse Count    

  139 

answered answered answered answered 
questionquestionquestionquestion    139139139139    

skipped skipped skipped skipped questionquestionquestionquestion    34343434    

 

Emp. Category Response 

Admin Decline in enrollment and funding. 

Admin Decreased state budgets; decreased student enrollments. 

Admin 

Decreasing financial resources  Increasing need for accountability as dictated by state and federal 

mandates (which aren't funded) 

Admin Determine how to operate and grow with declining public resources. 

Admin Finances and enrollment 

Admin Financial challenges.  Declining enrollment.  Updating facilities. 
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Admin Funding 

Admin Funding and drops in enrollment.  Continued changing of upper administration. 

Admin Funding and its affect on academic opportunities for students. 

Admin 

Funding for new and existing programs.  Quality staff to meet the demands of all our student 

needs. 

Admin Funding/budget 

Admin 

-How to allocate resource (budget decisions)  -Retirement of Baby Boomers may lead to upheaval 

but also provides opportunities to redesign positions, work flow, and how people do their jobs. 

Admin 

Need for organizational restructuring for equity and clarity of roles. Critical focus on process to get 

past reacting to situations instead of being proactive. 

Admin Overcrowded/outdated classrooms 

Admin Rebounding from the 2012 bond 

Admin Resource limitations, changing student demands and expectations and increased competition! 

Admin 

Retention, college completion agenda, we can't keep doing the same thing and expect different 

results. Curriculum development needs to be innovative, especially related to developmental 

education. All this to be done with declining resources. 

Admin See number 8 

Admin Transition with Leadership 

Classified F/T agreement on where to make budget cuts, reduce spending 

Classified F/T 

Balancing decreased enrollment while providing opportunity in educational and work-force related 

programs. 

Classified F/T Budget 

Classified F/T budget is always the main one - making better use of the funds available 

Classified F/T Budget, lower enrollment. 

Classified F/T Budgeting resources available would be the top challenge to the College. 

Classified F/T decline in enrollment 

Classified F/T Declining enrollment. 

Classified F/T 

Decreasing resources coupled with the need to catch up technologically so that processes can 

become more efficient (which would require more resources in the short run, but likely less in the 

long run). 

Classified F/T 

Dropping enrollment, pay equity and competitiveness, rising costs of everything, lack of community 

support to build programs on campus and figured out where to place those programs. 

Classified F/T enough students so courses are not dropped do to lack of enrollment. 

Classified F/T Falling enrollment and poor economy. 

Classified F/T Finances ...too many high dollar projects with little to no money. 

Classified F/T financial and facility space 

Classified F/T Financial obstacles. 

Classified F/T funding 

Classified F/T Funding issues, lower enrollment. 

Classified F/T 

funding, communication, inclusion of the needs of Community Ed Department when considering 

overall needs. 

Classified F/T Having enough money to operate without lay-offs or cut backs in our classes 

Classified F/T Implementing "Plan B" 

Classified F/T 

Keeping students who will attend other CCs that have more or better CTE programs to choose 

from. 
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Classified F/T Low and decreasing enrollment  state and federal budget decisions 

Classified F/T Managing money 

Classified F/T Money. fewer students less fed money 

Classified F/T Money/Budgets 

Classified F/T 

Of course, funding.  Keeping a good reputation in the community. Locals have to support UCC and 

be proud of it for it to grow and function. 

Classified F/T Responsible spending, people. 

Classified F/T Retention of consistent and effective leadership. 

Classified F/T Some administration employees need to be exchanged, and budget will be a challenge 

Classified F/T 

Staying on top of changing technology without compromising other needs because of dwindling 

resources. 

Classified F/T That the recession will turn into a depression leaving many without jobs, food, and healthcare. 

Classified F/T The budget of course. 

Classified F/T 

Trying to cut out the 'fat' (what little might be left) and make the budget dollars work as efficiently 

as possible. Getting more grant monies to free up general fund dollars. Being creative about space. 

Don't use short-term solutions as PERMANENT solutions. 

Classified F/T 

Without the economy rebounding some we will struggle with default management and also being 

recognized as a serious institution. 

Classified P/T 

Budget concerns are always going to be a top challenge, and so something else we need to look at 

is raising the bar for academic excellence.  We need to continually work on better preparing our 

students for the workforce and universities. 

Classified P/T Creating a positive environment for students to thrive and believe in. 

Classified P/T Dedicating resources to fuel necessary innovation without spilling the apple cart. 

Classified P/T 

Economics of the community is huge right now. With so many out of work, how can we train those 

to be successful in landing a job when they graduate? I think the community would like to see our 

pool back up and running. I know we are working on this and with that there would be a positve, 

more supportive reaction from the community.   There has been some change in administration on 

campus and I know it takes time to get a feel for the "lay of the land" and make positive changes. 

Classified P/T Finances and room to conduct the classes needed by the students 

Classified P/T 

Financial Aid for students and how Student Support Services and instructors will meet those 

challenges. 

Classified P/T Funding for staff and programs. Keeping good employees. 

Classified P/T Money to implement new facilities 

Classified P/T prioritizing services we can provide with limited funding while keeping standards high 

Classified P/T Recruitment, retention, budget 

Classified P/T Same as above. 

Exempt Budgets 

Exempt I believe funding will be the top challenge in the next two years. 

Exempt 

I think declining enrollment is going to be a real issue in the near term; and the college will need to 

find ways to do more, perhaps with less part-time faculty? I also think funding changes at the state 

level will be an interesting process, but may open opportunity to the college beyond "butts in 

seats" and force some changes for the better. Perhaps more collaboration with local high schools in 

getting kids ready for college? 

Exempt 

Keeping tuition affordable.  Working with K-12 to ensure kids are ready for college.  Seeing if the 

Wine Institute is really the economic savior that it's been touted as. 
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Exempt 

One immediate challenge that must be faced is how to progress without financial support.  It will 

be imperative for the board and college employees to generate a plan for success that includes 

program (not just instructional) review, revitalization and engagement.  We are here for students in 

our community, but what will give them a reason to be here if they are not getting "paid" by the 

federal government? 

Exempt 

Proving to the community that they can run the Lang Center in the manner it was sold to the public 

as.  Constant turn-over. 

Exempt revenue reductions while needing to spend money to improve systems. 

Exempt Same as has been, funding, learning to do better with what we have. 

Faculty F/T 

$$ from the state.  Keeping students here for 2 years or to completion of their programs.   

Recruiting more students. 

Faculty F/T 

Attracting top faculty who would make more in the majority of other community colleges in this 

state and other states is one problem.  Another is responding to a ever more competitive jobs 

market with global competition demanding a high level of work ethic as well as technical/ 

professional skills.  We have many students, unfortunately, who come here with limited motivation 

to do there absolute best, and we need to inspire those students with the realization that to 

succeed today one must do his or her best! 

Faculty F/T attrition 

Faculty F/T budget $ from the state, decreased enrollments 

Faculty F/T Budgets  Re-establishing trust 

Faculty F/T Buildings and the ability to continue to produce quality education with minimal space. 

Faculty F/T collaboration between departments 

Faculty F/T 

Dealing with continued economic constraints while trying to provide services and support and 

motivate staff. 

Faculty F/T 

Declining enrollment, which really shouldn't be an issue unless it falls to levels below what they 

were before the economy tanked. 

Faculty F/T Enrollment, Budget 

Faculty F/T Enrollment. Supporting the high cost of SOWI. 

Faculty F/T Escalating expenses with lower income expected. 

Faculty F/T Financial challenges related to state budget deficits 

Faculty F/T 

Funding and declining enrollment as the economy improves. Also, obtaining qualified technical 

faculty as existing faculty retires and replacements cannot be located. 

Faculty F/T 

Funding and lower enrollment.  A greater connection to the local high schools in all of Douglas 

County could be a solution to this problem. 

Faculty F/T Funding and space. 

Faculty F/T funding-related 

Faculty F/T 

Getting back to being a "community" college. We have given up serving the masses (the swimming 

pool for example) to catering to those with money. We need to regain the trust of the "common" 

people 

Faculty F/T I have no opinion on this 

Faculty F/T 

initiatives imposed on the College by organizations and agencies unfamiliar with community college 

culture 

Faculty F/T Keeping up with online classes and distance ed technology. 

Faculty F/T money / budget 

Faculty F/T money.. where is it? How are we spending it? Where are we going to make the cuts? 
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Faculty F/T 

Not losing more faculty members to better paying jobs where they also don't have to buy their own 

chalk and pens, just to find out the college has bought another new van, or another few flat-screen 

TVs. 

Faculty F/T 

Our reputation has been harmed by the primary vote.  71-29% was a whopping defeat.  People that 

predicted the majority supported the levy should NOT be listened to in the future.  Somehow, the 

public believes that only 13% of our student population succeeds because only that many graduate 

from UCC.  We must address that statistic immediately. 

Faculty F/T 

Overcoming the damage done over the past several years, the lack of funding, getting up to speed 

with all the new initiatives, finding focus and vision. 

Faculty F/T Primarily budget issues. We also need to keep admin turnover at a minimum. 

Faculty F/T Public opinion about need for higher education / funding 

Faculty F/T 

regaining public trust and support after the failed bond levy.  Lots of people in community felt the 

college was trying to pull a fast one 

Faculty F/T resources including financial 

Faculty F/T Student enrollment and budgeting 

Faculty P/T 1. shrinking enrollment/budget  2. meeting mandate to increase student success rate 

Faculty P/T Adapting to the changing student population. 

Faculty P/T Addressing student needs and concerns, not just faculty and staff. 

Faculty P/T Adapting to the growing world of distance education. 

Faculty P/T 

Again, trying to ask the community to support the College's financial/building/updating needs 

while the Wine Institute looms on the hill. 

Faculty P/T Budgetary issues and organizational change. 

Faculty P/T budgeting 

Faculty P/T Budget 

Faculty P/T 

Changing economic climate and the related changing support within the community for projects 

such as the Bond. 

Faculty P/T deal with not having bond measure passed  keeping enrollment up 

Faculty P/T Diversity and Student Retention 

Faculty P/T Financial 

Faculty P/T FUNDING 

Faculty P/T funding and helping students progress to 4-year institutions 

Faculty P/T Holding onto good staff 

Faculty P/T 

I hope the college can avoid "institutionitis" that is growing large and bulky and bound by rules and 

regulations instead of by common sense and personal integrity. 

Faculty P/T 

Identifying and pursuing creative ways to grow and expand. Utilizing true brainstorming to do this 

would mitigate/eliminate the need for future bonds and other taxpayer support. The solutions are 

there but for some reason not seen or acknowledged. Viewing the local newspaper and readers' 

suggestions might provide a clue. 

Faculty P/T 

Keeping enrollments high and adapting to the changing technology and needs in the business 

world. 

Faculty P/T Keeping quality staff.  Marketing the importance of the college to our communities. 

Faculty P/T Maintaining enrollment at or near current levels.  Attracting engaged and capable board members. 

Faculty P/T Maintaining quality instruction 

Faculty P/T Money. 
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Faculty P/T 

Personal agendas taking priority over student success.  Along with this finding out why and 

resolving as much as possible student attrition. 

Faculty P/T 

Readjusting after years of difficult leadership and a large increase and now a decreasing student 

population will be challenging. 

Faculty P/T Retention 

Faculty P/T 

Retention of students throughout the courses-many drop out or never show for class Suggestion: 

give points for attendance? 

Faculty P/T Running out of money like the rest of us. 

Faculty P/T Spending time and effort on the things that do not address the needs of the credit courses. 

Faculty P/T the decision makers do not gore their own bulls 

Faculty P/T the poor economy 

  

1. Finances 2. The need to meet inadequately funded or supported state directives 3. Aging staff 4. 

Need to keep current programs fresh and innovative while starting new programs and not getting 

stretched too much 

  

Articulating and acting upon priorities within budget constraints. Priorities should be determined 

through campus wide self study process. 

  

Increasing completion rates and developing new high demand living wage programs.   Tightening of 

constraints for student financial aid and college budget 

  Limited space and decreasing enrollment. 

  

Switching the current mindset from putting students into the classroom seat (the right to fail) to 

making sure that same student walks across the stage at graduation (the ability to succeed - 

achieving the dream) 

  The recent turnover in the higher levels of  Administration staff. 

 

What is the best action, focus or change that would improve our organization? 

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    Response CountResponse CountResponse CountResponse Count    

  123 

answered answered answered answered 
questionquestionquestionquestion    123123123123    

skipped questionskipped questionskipped questionskipped question    50505050    

 

Emp. Category Response 

Admin 

1. Better communication amongst groups/departments, etc.  2. Clearly defined process across the 

college in a variety of settings: i.e.-instructional council, etc.  3. New employee orientation- 

complete overhaul 4. In depth and required orientation for PT and FT faculty.   5. Use the 

programs and services that work- (proven track record and success)- expand on those and  use 

those people to implement instead of starting from scratch. (Example: - Cohorts, learning 

communities, etc.)  6. We need to ask / survey our students on issues, services that they want and 

need. 

Admin 

A clear statement of "mission-critical" tasks and programs the College must undertake that 

reflects available funding. 

Admin 

A clearly defined, strategic approach for the institution that fosters effectiveness, innovation, 

change and responsiveness implemented by faculty and staff who have a solid understanding of 

the dramatically changing demands facing education in the coming years. 
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Admin 

A clearly understood vision (and mission) that is genuinely shared by all employees; all employees 

understand how what they do adds to (or detracts from) the overall educational environment.  

Activities/opportunities which continue to build trust and commitment at all levels. 

Admin 

Engaging part-time staff in full-time staff activities.  Often times, PT staff are not required to come 

to meetings because they are not reimbursed for their time.  This creates a barrier between PT 

and FT staff because we are usually not on the "same page."  Resolving this issue would create less 

stress on faculty across the board, regardless of whether or not they are PT or FT. 

Admin Focus on customers and employees. 

Admin 

Focus on developing our staff and have a plan for replacing positions. If we can't pay people what 

they are worth, we can invest in their professional development. A strong and ongoing staff 

orientation and training upgrade system is needed.  Also, offering the lowest tuition and fees in 

the state does us no favors. We are not appreciated by the public for this. Raise tuition over the 

next 3-5 years to be in the middle of the pack with other Oregon Comm. Colleges. 

Admin Improving overall trust and moral across all levels. 

Admin Invest more college-wide effort to build community relationships 

Admin Keep working on the Fundamentals and Build from Leadership 

Admin 

Orientation for new employees; on-going training for staff; human resource procedures; a greater 

understanding of how to interpret union contracts; shared information from LMC; support of 

administrators with challenging employees and ongoing issues; increase the length of 

administrator contracts/pay. 

Admin Retention and recruitment 

Admin See 11 above 

Admin Stabilize Administrative turnover. 

Admin 

Stability of upper administration.  A Human Resource department that is not under the presidents 

thumb, it needs to operate without fear. 

Admin Strong leadership 

Classified F/T "weed out the dead" classes and create job oriented classes and trades 

Classified F/T 

always room for improvement in communication -  making sure all necessary employees are 

involved in process/changes 

Classified F/T 

communication within organization, understanding what each dept really does, establish 

procedures (ie new employee orientation, steps through student services), employee suggestions 

and feedback 

Classified F/T 

Consistent training for in regard to Banner.  The biggest challenge I've observed is P/T faculty not 

receiving proper training or consistent information regarding campus policy and procedures. 

Classified F/T Continuing to work together vastly improves the overall organization I think. 

Classified F/T 

Courageous and visionary, systems-oriented leadership willing to overhaul out-dated and 

ineffective systems, policies, and procedures without leaving decisions to poorly empowered 

committees. 

Classified F/T 

Develop multiple entry and exit points for students; build connections with employers in the 

community; start communicating across silos. 

Classified F/T Employ leadership people that are process oriented and not self-righteous ("ME" oriented). 

Classified F/T Employee incentives to improve attitudes and work quality. 

Classified F/T Focus on serving 

Classified F/T Focus on the employees' teamwork and happiness. Happy educators = student achievement. 

Classified F/T Having a plan. 
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Classified F/T 

Having staff take the time to actually help students, stop being rude or uncooperative for the 

students. 

Classified F/T 

I think we could have some town hall meeting with the community.  Our Board members are 

voted in by the people in their district but do they really know what those people want from our 

college? 

Classified F/T Instead of building the buildings, save for improvements. 

Classified F/T 

Investing the money now (even if we don't have it) to hire adequate personnel to address IT needs 

and establish processes that will make us more efficient in the future (such as training...).  

Reorganize in a manner that allows better communication and collaboration between divisions (at 

all levels...) and emphasize the importance of this communication. 

Classified F/T Keeping the students, our customers the main focus as we are already doing. 

Classified F/T Let leadership take place from not only the top down but also from the bottom up. 

Classified F/T 

Look at the "Whole" college equally; like the needs of a "whole child." Humanities, Arts & Sciences 

are important, but so are the CTE programs that are often left to struggle on their own with little 

support or general funding. 

Classified F/T 

Look at the number of areas REALLY supervised by people who have that in their job description 

and are supposed to be doing the work. Make administrators accountable for their paychecks. Are 

we getting our money's worth? So many great changes have been made, but more are needed. 

UCC needs to build a strong, cohesive administrative leadership team that actually works together 

as a team -- you know, actual communication up AND down the chain, accountability, working 

alongside of, cooperatively seeking solutions -- all the stuff we haven't had in years but are getting 

a taste of through our new President and current Board. Get rid of the jerks whose idea of 'fair 

share' means 'give me the credit and none of the work,' and who are unwilling to accept the 

responsibility of their own inadequate/bad behavior. 

Classified F/T 

Many of the people I talk to have a real issue with the Lang center and wine. I think really stressing 

the other important training 

Classified F/T More short term programs. 

Classified F/T 

Rather than build outrageously pretty and basically underused and unusable buildings for marginal 

programs, how about significantly upgrading our IT department and equipment?  You want 

online/distance learning?  You'd better be prepared to invest in the proper staffing, training, and 

equipment needed to truly support it.  A vibrant, active, engaging online presence could reach far 

more people than yet another building in an outlying area that will more than likely be inadequate 

and outdated before it even opens its door. 

Classified F/T The Allied building being built. 

Classified F/T To recruit better caliber of students that are more serious about their education. 

Classified F/T 

Training faculty and classified staff how to better support the population we work with. Cohort 

based learning for students lacking skills needed for college level work for meaningful skill 

enhancement and learning. (Building learning foundation for students to be academically 

competitive.)    Increase customer service skills 

Classified F/T We're headed in the right direction with open communication between staff and President. 

Classified F/T 

Work more with the local business community with jobs for students. Some kind of program to 

get experience. Many jobs require a year of experience to be hired. How does one get that 

experience if they are freshly out of school with their degree and no on-the-job experience? Work 

with local businesses to provide that. UT&E has a program for businesses to hire and they pay 

wages for a certain amount of time. Talk to UT&E and find out how that works and if it works and 

if you can work together on something similar. 

Classified F/T Work to retain long term employees who have stood by the college. 
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Classified F/T 

Working more with students and the community.  We need to keep asking what are we doing that 

works and what doesn't.  Learn from what doesn't and move forward. 

Classified P/T A return to being student centered versus seeing them as an income source. 

Classified P/T 

Actively listen to the employees. They truly care about the success of the college and it's students. 

Without them, there would be no us. We can all make a difference whether it is singly or a team 

effort. UCC is a great place to work with many talented individuals striving to achieve the same 

goals. However, there are always a few bad apples within any institution. With those still in place, I 

feel that progress is slowed and employees are held back from reaching their full potential. 

Classified P/T Group meetings that include Financial Aid, SSS and instructors. 

Classified P/T 

Take an active part in working with other organizations in the community to seek out new 

business opportunities that would expand the local job market so that students who graduate 

here can stay here. 

Classified P/T Treat employees fairly by providing a living wage and health benefits. 

Classified P/T View organizational opportunities and existing functions with an entrepreneurial mind-set. 

Classified P/T 

We are in the "business" of educating students towards completing degrees that will benefit them 

in their chosen careers.  We should remain focused on improving upon this.  Funding should be 

focused on improvement of this. 

Classified P/T 

We need to advance trade programs and look to see if we are educating people and then they are 

getting jobs.  Are we graduating students into unemployment?  We need to look at connecting 

within the community to help ensure job security and economic growth.  We need to develop 

more programs connecting the college with businesses. 

Classified P/T 

With Joe as the leader -he is making very positive changes that we did not even think were 

possible 

Exempt Community relationships, marketing and additional student focuses. 

Exempt Improved Technology, streamlined processes, more focus on employee retention. 

Exempt 

Increased connection with middle and secondary education.  Get them while they are young.  We 

need affordable and accessible opportunities for youth that provide them with a basis to respect 

and desire education and lifelong learning.  The connections that young students make with their 

education are critical to their perception of it as adults. 

Exempt 

It's my perception that there are a lot of task forces and committees that don't really get much 

done. In fact, there are so many that nobody currently knows how many there are and who is on 

the committees! My vote would be for paring down the number of committees and groups and 

providing some kind of incentive for people who participate. I see a lot of the same dedicated 

faculty and classified on numerous committees, and wonder what everyone else is doing 

(especially faculty) and how long the current people are going to last before getting burned out. 

Also, elect a main spokesperson for each group/committee and send them to meeting training. I 

see a certain percentage of meetings where things are discussed, but there is no agenda, no bullet 

points for things that need to get done, not timetable on completing the bullet points, and no 

responsible party to ensure the work gets done. 

Exempt Learning to do best with what we have instead of looking to others to help us. 

Exempt 

Proving to the community the need for new buildings, programs, equipment to provide for the 

residents of Douglas County. 

Exempt 

The best focus for UCC the realization that there will be less funds which requires readjustment in 

all areas. 

Exempt Transparency in all communications. 

Faculty F/T become a stronger partner in economic development across many venues 

Faculty F/T better communication across departments and use of technology rather than endless meetings 



 

65 

 

Faculty F/T Challenging all management to equality treatment of personnel 

Faculty F/T Clean sweep, start over? 

Faculty F/T collaboration between departments 

Faculty F/T Communicate with stakeholders before making decisions 

Faculty F/T 

Communication! Honest, straight forward, put the cards on the table! Ask for collaborative input. 

Foster and create an environment of one for all, we are not adversaries, an environment of 

equality and inclusion in decision making. 

Faculty F/T 

Community must see consistent evidence that the investment in higher education benefits 

everyone in our area. 

Faculty F/T 

Empower campus units to be able to make decisions that relate to their work areas. Have 

accountability in tasks and responsibilities-- make achievement goals part of planning and assess 

success or failure regularly over time. Remove redundant and overly restrictive administrative 

barriers to partnerships for student services or new instructional initiatives. Involve the 

community at more than the certificate advisory level. Promote community education 

opportunities more visibly to older adult population. 

Faculty F/T encourage an even more active college council 

Faculty F/T 

Finding programs that can recruit more student populations: examples - bring Baseball and 

Softball here to UCC - guaranteed 75 more students.  What other programs can do that? 

Faculty F/T 

Focus on faculty support. Show TRUE transparency in budgeting, not just a simulated 

transparency.     Show true accountability in administration for job descriptions not being 

adequately met. 

Faculty F/T 

focus on the benefits of smaller class sizes in certain subject areas, even in light of the need for 

increased enrollment 

Faculty F/T Help faculty to define their roles with regard to assessment and accreditation. 

Faculty F/T 

I appreciate the work the President Olsen has done to include more people in the work of the 

school and to promote a friendly work environment. Furthermore, I think it is important to 

continue the outreach of the school into the community.  I wish there was some business that we 

could help attract to the county. 

Faculty F/T I don't know. 

Faculty F/T 

I think we are doing it. The board started it when hiring Rita and then Joe were very good moves. 

Now we have Joe, Roxanne, and Lynn guiding us. Give them some time, let them do their jobs. 

Faculty F/T 

Ideas and decisions should be made from bottom up, instead of top down.  Those ideas and 

decisions should not be micromanaged by department chairs or deans. 

Faculty F/T 

Improving processes involving staff, faculty, and decisions which impact those who are directly 

working with students. It would be nice for all departments to be reminded that we are here to 

serve the students, not our own needs. 

Faculty F/T networking across all levels 

Faculty F/T Plan for the problems I listed in #9. 

Faculty F/T 

Promote from within. we do that in counseling and financial aid but don't do that when it comes 

to deans, VP, human resources, etc. there is no ongoing history or continuity - the college is 

constantly trying to reinvent itself, 

Faculty F/T 

Really listening to the people in the seat, especially around expenditures, and budget...   your best 

asset is the folks here from 9:00 - 5:00. Use them. 

Faculty F/T 

Recognition of the contributions of adjunct faculty and part-time staff and examination of the 

preponderance of administrators (must every administrative position be fulltime?) 

Faculty F/T 

Re-examine the power of the Executive Council.  This council did not exist until the previous 

president.  The college council (previously called the senate) and instructional council had more 
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authority in instructional matters. 

Faculty F/T relook at all programs for their value to workforce and providing jobs 

Faculty F/T 

Reorganization/revitalization of our IT services including dovetailing our distance offerings with 

area high schools and other higher ed institutions statewide. 

Faculty F/T 

Restructuring the organizational chart. Increase the influence of the most competent 

administrators who are looking out for everybody's best interest. Decrease the influence of the 

least competent and least ethical people. 

Faculty F/T 

Task forces put a lot of time and effort into resolving problems.  It would be great to actually 

implement the ideas these groups come up with.  Maybe even going back to task forces in the 

past and bring forth their ideas and see if the solutions would work under the current situations.  I 

think a lot of effort was lost and could be gained through bring forth the past ideas. 

Faculty F/T 

We are going in the right direction of late, all appreciate Dr. Olson's dedication to team input and 

management! 

Faculty F/T 

We need to encourage, celebrate, and advertise smaller class sizes. There has been a push 

towards larger classes, especially with a focus on FTE.     We also need a focus on marketing what 

we have here, and that marketing needs to be done by the administrators who were hired to 

promote programs. Faculty do not have time. It is truly ridiculous the amount of administrative 

capital that was expended on the Viticulture and Enology program, especially considering the 

number of students enrolled in the program. Focus needs to be broader and needs to consider 

students in areas outside of V & E and also outside of STEM programs. 

Faculty P/T Become more connected with the local community. 

Faculty P/T 

Continuing on the new path of improved communication campus wide is a great plus for the 

college. 

Faculty P/T Decentralized organizational structure. 

Faculty P/T Easier to find answers when registering young students who are new to the process. 

Faculty P/T 

Everyone looking at how to help students be successful in their studies.  Sometimes taking extra 

time to listen to and encourage students shows them we really care. 

Faculty P/T 

Focus on existing and traditional educational programs (i.e. liberal arts education).  Less emphasis 

on community educational programs.  Better testing and evaluation of incoming students.  I have 

students who are reading, writing and comprehending at third grade levels. 

Faculty P/T 

Focus on instruction. Make this a place local students really want to be. When hiring, ask as much 

about instructors' ability to instruct as their educational credentials. 

Faculty P/T having more positions that are F/T so as to keep talent and reward dedication 

Faculty P/T 

Heaven forbid more ineffective meetings..I don't know, an agreement to spend time job-

shadowing colleagues to better understand their problems and develop personal connections 

which may influence our thoughts and behavior. 

Faculty P/T hire more F/T employees 

Faculty P/T Hire more people of color in positions that will affect change. 

Faculty P/T 

I don't know if it's the best, but something that would be very helpful would be redesigning the 

website. 

Faculty P/T Implementing a total quality management approach from the top down. 

Faculty P/T increasing employee morale 
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Faculty P/T 

Mandates come from Salem, as if they have the solutions. Blithely following and implementing the 

omnipotent Salem's mandates does NOTHING to address what is truly happening with the quality 

of students coming to campus and what they need to succeed. Addressing basics like 

accountability, responsibility, honesty, and integrity WOULD shift some of focus to the student 

population. Not everything is wrong with current instruction, structure, or instructors. 

Faculty P/T 

more supervision of off campus sites so that off campus sites are as professionally run as the 

campus is 

Faculty P/T 

Recognizing part-time faculty's work and commitment by listening to what we need in order to be 

more effective and efficient in our teaching so that we can be there for our students. Instead we 

are shuffled from building to building, often not knowing what we will teach or how many credits 

per term, or even if we will be teaching at all. This creates stress, inconsistency, and a sense of 

being undervalued. 

Faculty P/T 

Remove all the basket weaving projects and focus on the classes that will lead to jobs in the future 

for our young people. 

Faculty P/T STABLE FUNDING 

Faculty P/T 

Study the needs market for jobs and focus on those skills that will prepare students for 

employment. 

Faculty P/T 

To retain adjunct faculty, the college needs to offer a better pay scale, better step raises, and 

enable adjunct faculty to collect unemployment insurance during the summer. 

Faculty P/T Training of faculty/adjunct 

Faculty P/T Transparency. 

Faculty P/T uncertain 

  A clear picture of our common goals and the part each individual plays in reaching them. 

  

Decision making in a more timely manner.  The college should use a more democratic way of 

making decisions for employee benefits, which would involve all of us that are effected. 

  

Focus on increasing support rather than asking the same people to continue to do more. So many 

people have been working so long at over-capacity that we can't keep this up.  I'd ask every head 

of every program from small to great, "Where would you really like your 

program/office/department/etc. to be if you could get the support to make it happen?" and 

"What would that support look like?" 

  

Focus on students:    Improve new student process/connection:  orientation, advising, registration, 

faculty involvement, etc 

  Working as a system and true open communication 

 

If these are not the right questions, what additional questions should we have asked? 

Answer OptionsAnswer OptionsAnswer OptionsAnswer Options    Response CountResponse CountResponse CountResponse Count    

  43 

answered answered answered answered 
questionquestionquestionquestion    43434343    

skipped questionskipped questionskipped questionskipped question    130130130130    

 

Emp. Category Response 

Admin A "good" salary study needs to be done.  The last one was a joke. 

Admin Do staff members receive adequate orientation and ongoing professional development? 

Admin How can you contribute to the climate at UCC? 
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Admin 

In general you are asking the right questions, but some additional ones might include:    1.  In 

comparison to other colleges of similar size, does the college provide a competitive 

compensation package?    2.  Does the college set a viable example for students, staff and the 

general public in terms of sustainability and conservation of natural resources?    3.  Do you feel 

you are adequately trained to do your job at the college?    4.  Are there specific actions the 

college could take to increase the overall morale of employees? 

Admin These are excellent, on-point questions. 

Admin They seem fine. 

Admin 

Without the bond what is the plan for helping those programs that were going into the new 

buildings? 

Classified F/T Are all potential students screened adequately for proper placement (including computer use). 

Classified F/T Do you feel you have a way to provide input or suggestions for improvement? 

Classified F/T I don't know right now. I have to get back to work! 

Classified F/T 

I think the questions are good but the options aren't right. The no opinion in the middle 

shouldn't be there it should be on either end and the middle should be an ok or something along 

those lines. Don't agree or disagree but you have an opinion. Maybe a box pops up if you pick 

that option. 

Classified F/T These were good! 

Classified F/T 

What is a way we can all have a voice.  Ask if we would like to have the opportunity to get more 

involved. 

Classified P/T Are you adequately compensated, financially, for the job you do? 

Classified P/T the questions have validity 

Exempt At least one open ended question regarding the new Organizational structure. 

Exempt How do we retain the good employees. 

Exempt No opinion 

Exempt There were very good questions. 

Exempt 

What are we going to do about losing the bond? Is there any strategy on what comes next? 

Should we talk about South County options? I think we need some discussion of this topic 

beyond the email Joe sent us. 

Exempt 

What partners will be crucial in the success of UCC for the future?    Include a top three for 

challenges and best practices.  It is hard to narrow it down to just one thing (not that I couldn't 

have added more on my own). 

Faculty F/T 

Are you happy/fulfilled in your current position?  There were several questions about 

management, but what management are you talking about?  Department chair level, dean level, 

VPI level, or president.  My answer would be different for each. 

Faculty F/T For the most part I think you got it. 

Faculty F/T Great survey and I very much appreciate being asked what I think.  Thanks! 

Faculty F/T 

It would be interesting to do a before and after survey or a "then v. now" survey.  If I were to do 

this same survey as though it were a year or two ago, my answers would have been quite 

different. I'm quite sure that's true for most employees at the college. I think the data would 

have shown some amazingly positive change in terms of the campus climate. 

Faculty F/T 

Just for the record - I am happy here.  It is a wonderful place to live and work.  Obviously, since 

I've been here for 26 years.  Thru all our troubled times, I had faith and hope that we'd get back 

to a healed campus with the proper leadership.  I feel we are there now and this survey is a 

perfect example of progressive thinking and actually asking us for our opinions.  This has NEVER 

been done, in the 26 years that I've been here.  Thank you for doing this. 

Faculty F/T n/a 
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Faculty F/T Thanks for asking! 

Faculty F/T 

These questions were great--but my concern is that with high-level administrators still in place 

who do very little of their job descriptions, those administrators who are pulling their own 

weight are just going to burn out. We need a real look at where salary is being placed--and if 

those administrators truly earn what they take home. The addition of our new president, of the 

Director of Curriculum Development, and hopefully of our new VPI is making real progress--but 

there are others who need evaluated and ousted, so that the money can either be reallocated, 

or so that we can hire a person who deserves that paycheck. 

Faculty F/T What are my personal concerns and issues as opposed to organizational? 

Faculty F/T 

Why did we ask for a bond measure now, when in this county about 2/3 of voters voted for Art 

Robinson in the last election. 

Faculty P/T 

Every teacher in any capacity did not hear about and know what the end game was, or asked to 

buy into it before the issue suddenly was on the ballot. 

Faculty P/T How has this year been different than years past? 

Faculty P/T 

How much of you enrollment is aimed at filling slots with students who are receiving student 

loans.  What is the relationship between funding and enrollment? 

Faculty P/T I think there should have been a component that asks about workplace diversity. 

Faculty P/T 

I would like to know others' thoughts on why we often have high student attrition, at least in 

online classes, and what we can do about this, short of compromising the rigor of our classes. 

Faculty P/T More specific questions about the departments in which we work. 

Faculty P/T none 

Faculty P/T Perhaps some department specific questions, these are very general. 

Faculty P/T 

Question: Does the governor and Salem really have a clue what is really needed at the local 

level?    Question: Is UCC truly being involved in the educational process or just rubberstamping 

Salem? 

Faculty P/T What can the college do to better support students? 

  

Can we utilize existing facilities to accommodate other programs?  Example: due to low 

enrollment in Viticulture program and lack of week day use of the Lang Center perhaps other 

departments such science and health occ could utilize the facility. 

  See question # 10 (and, by the way, thanks for asking our opinion!) 

 


