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The Big Picture
2 major initiatives related to accreditation 
across campus in AY’ 2019-20
◦Data-informed decision making
◦ Strategic, tactical, and operational planning
◦ Assessment
◦ Resource allocation
◦ Institutional Indicators
◦Program-level academic assessment
◦ Program learning outcomes
◦ Universal learning outcomes
◦ Program level assessment



Teed up for Success
Take a minute – think of everything 
we’ve done
Every single thing we’ve done since 
Spring, 2019 has been designed and 
implemented to address our current 
needs and to meet accreditation 
requirements
This year, it’s all about follow-
through!
September 2020 - Ad Hoc Report



Institutional Indicators
13 indicators that will help us measure UCC’s student success 
and mission fulfillment
Identified Summer 2019 by the Strategic Planning Oversight 
Committee
Retention, Completion, Graduation, Transfer, Learning Outcomes, Continuous 
improvement work, Equitable Outcomes, Admissions Yield Rate, Life-Long learning, 
Campus/Community Engagement, Student Experience

Over time, we’ll use these to help us strategically decide 
where to focus resources (financial, time, facility space, etc) 
Will be handed out and discussed at Assessment sessions today 



Next step: Get the data out there and 
USE IT
“But Emily, where is the data?!”
Institutional data is coming this spring
◦ The Division of Institutional Effectiveness has been collaborating with areas on campus to pull 

together data for institutional indicators, academic areas, and supporting tactical indicators. 
Thank you to everyone who has worked with us so far!

Institutional data will be pre-formatted, reviewed for accuracy, single-sourced, and multi-use

Are you data curious? 
Come get involved!  Let me know! Emily.Fiocco@Umpqua.edu
◦ “super users” in late winter to review data pre-publication – looking for 

formatting, identifying strategies for circulating on campus use, etc. 
◦ Members of Institutional Effectiveness Committee

mailto:Emily.Fiocco@Umpqua.edu


We’re on track…and the work 
continues

• Ad-Hoc report – September 1, 2020
• Now through July to show we have implemented changes

• Complete assessments of ULOs and PLOs in the classroom and identify next steps 
for T&L strategies

• Assess the tactical and operational plans we’ve put into place
• Analyze the data for our 13 institutional indicators and apply strategically, 

including identifying equity gaps
• Complete annual academic program assessments using program-specific student 

success data provided by the Division of IE
• Align our resource allocation processes with strategic priorities

• Informational workshops, assessment updates, and committee work



Questions, thoughts, want to get 
involved?

Emily.Fiocco@Umpqua.edu
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