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ADVISING UPDATE 

Presenter: Jasen Lynch, Academic Advisor 

On behalf of Dr. Mitchell, I’m here to tell you about the updates happening in advising.  
 
First, we have updated our mission statement, which is, “The Academic Advising & Career 
Services Department provides personalized guidance and support to empower students as 
they progress toward their academic and career goals.” 
 
To that end, we are striving for excellence with a more student centric experience.  This will 
include student surveys at the end of each advising session, so that we can collect and re-
spond to student feedback.  We are also updating the Advising website to be more accessi-
ble, informative, and engaging to students, as well as updating our office area to include a 
resource wall to provide students with a “one-stop-shop” for academic and community re-
sources.  Furthermore, we have revamped our walk-in and advising hours to better meet the 
needs of our students. 
 
Recently, we have collaborated with Enrollment Management to create a warm hand-off and 
transition for students from admissions to registration and are finalizing the second warm 
hand-off from an academic advisor in our department to a faculty advisor.   
 
We will be announcing the schedule for faculty advising training in Umpqua Updates and will 
also be sending it out in an e-mail soon.  Please join the faculty advising sessions if you 
would like to have a refresher, or if you are training for the first time. We anticipate transition-
ing nearly 500 students from professional advisors to faculty advisors during the first half of 
fall term. 
 
We are very excited about the changes happening in Advising and Career Services, and we 
will continuously improve our practices for the benefit of our students and the UCC communi-
ty.  
 
Please e-mail Mitch if you would like more details about updates in our department.   

Dr. Mitch Mitchell, Director of Advising & Career Services 

541-440-7786 
Mitch.mitchell@umpqua.edu 
 
https://www.umpqua.edu/advising-career 
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ATHLETICS UPDATE 
Presenter: Craig Jackson, Director of Athletics  
Hello and Welcome Back! I just want to take a couple of minutes to provide a rundown of where 
things finished last year and where we are currently in the Department of Athletics. 
 
This past spring we had our first Northwest Athletic Conference Champion in nearly 20 years 
as Grace Campbell won the women’s title in the triple jump. We also had multiple All-American 
for the 1st time in school history with 1 All-American in Women’s basketball and two in Women’s 
Track and Field. Academically, spring tends to be our toughest semester of the year in the 
classroom, but we finished with a 3.09 g.p.a as a department and had 14 students with a 4.00 
g.p.a We also finished the year with close to 1000 hours spent serving the people of Douglas 
County. 
 
With the help of our outstanding faculty that provide an excellent academic experience, we 
have sent students to continue their academic careers at 4-year schools in Oregon, 
Washington, Idaho, Montana, Utah, Arizona, Minnesota, Alaska, and Canada over the last two 
years.   
 
With this years’ incoming class, we are expecting over 100 new students, most of which are 
here now. They include valedictorians, student body and class presidents and a national 
champion. They come from Oregon, Washington, Utah, Idaho, Hawaii, Alaska, Nevada, Texas, 
California, Colorado, Canada and Australia, among others. 180 students is a 20% increase 
over last year’s numbers. We are currently in the middle of two major projects that involve 
multiple groups of people in Douglas County and provide direct benefits to our students. The 
baseball field is in the middle of being re-surfaced with artificial turf as we speak, for our 
baseball team to practice and play on, and the Flegel Center, which is the old National Guard 
Amory downtown is currently being retro-fitted to provide housing for close to 40 students.  
 
Since I stood before you three years ago and proposed enrollment initiatives to increase 
enrollment through the introduction of new athletic opportunities for students, we have seen 
nearly 400% growth, going from 36 students to our current level. We could not have done it 
without the collective efforts of everyone is this room. As we continue to grow, I look forward to 
working with all of you and I am excited about where we are headed. Thank you for your 
cooperation, your help and your dedication UCC students and our UCC community.   

Craig Jackson, Director of Athletics 
541-440-7729 
Craig.jackson@umpqua.edu 
 
https://www.umpqua.edu/athletics 
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CHILDCARE UPDATE 
Presenter: Jules DeGuilio, Purchasing Manager  

Good Morning everyone, I’m Jules DeGiulio your Purchasing Manager and I’m here to fill you in on 
the changes at the Ford Family Center.  FFC has historically housed our Ford Childhood Enrichment 
Program and provided Child Care Services for the children of our Students and Staff.  It has also 
served as a practicum site for our Early Education programs.  Three very important pieces of UCC. 
 
UCC has always held Child Care Services as critical and these services are still available.  They are 
just not being offered by UCC but have been taken over by experts in the field. 
 
After careful study, UCC determined it could not continue to sustain the operation with college fund-
ing.   We tapped our community to find the experts.  I issued a Request for Proposals, we received 2 
excellent responses, evaluated each and chose, with the blessing of our Board, to lease the building 
to Maple Corner Montessori, who will administer services. 
 
Maple Corner is a local, Pre-K to 4 Elementary school.  In addition to leasing the Ford Family Center 
to house their school, they will continue to offer Infant & Toddler care, and Pre-School childcare ser-
vices for our Students and Staff’s youngest children.  Their high level of teacher certifications and 
access to Montessori materials will prove a significant benefit for the youngest age children in their 
care. 
 
And, Maple Corner Montessori is holding costs for child care at last year’s level.  There are no plans 
for a cost increase. 
 
This transition has, however, disqualified UCC’s access to CCAMPIS funds.  CCAMPIS is a Federal 
assistance program designed to help students cover the cost of child care.  Assisting students with 
young children remains a priority for UCC and a team has been working diligently to find an alternate 
funding source for our eligible students.   We hope to be able to share some good news quite soon. 
 
To learn more and to register and take advantage of these services, please contact the school di-
rectly.  Call to arrange for an appointment or hike over and meet the staff in person, any of whom will 
be happy to assist you. 
 
Details including the school’s phone numbers and website will be published in A Week in Student 
Life and Umpqua Updates.  Or, chase me down and I’ll help get you connected.    
Thank you. 
 
www.maplecornermontessori.com      Direct:  541-391-4777      Cell:  541 430 3997 

Jules DeGuilio, Purchasing Manager 

541-440-7648 
Jules.deguilio@umpqua.edu 
 
https://www.umpqua.edu/purchasing 
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COMMUNICATIONS & MARKETING 

UPDATE 

Presenter: Tiffany Coleman, Chief Advancement Officer  

Hello. For those of you who are new to UCC, my name is Tiffany. Until recently, I was the Director of 

Communications and Marketing. Thanks to an organizational restructuring, the Office of 

Communications and Marketing and the Office of Advancement combined to join forces. We are now 

called the Office of Advancement, which also includes the UCC Foundation—the fundraising and 

friendraising branch of the College. 

 

I was asked to share what’s new and exciting coming out of our area of operation. This year, we will be 

primarily focused on revamping the UCC website. Last year, we asked for your feedback on a web 

usability survey. This year, we are going to implement the improvements. 

 

Our goals are to: 

 Make the site easier to navigate 

 Improve broken links 

 Fix misspellings 

 Enhance our search engine optimization (which is commonly called SEO) 

 Fix the site’s accessibility (which will keep us in compliance), and 

 Apply a new template 

 

We purchased a Software as a Service called Siteimprove, which has been running in the background 

of our website since July 1. It shows us our overall website health and addresses some of the things 

and functions we need to fix. 

 

We have one person dedicated to maintaining our website—that is Art Lucero, our marketing 

technologist. He does a great job and the majority of the heavy lifting for us, but our website has 2,500 

individual pages; he cannot do it all and we will need your help to move forward. 

 

In the past two and a half years, the number of people who help manage web content has grown from 

three people to now around 60. Those who have stepped forward to go through web editor training are 

invaluable. We will soon be reaching out to fully implement Siteimprove on the website so we can begin 

to see the results of the fixes we are making. 

 

If you have any questions, we are located in the front half of the Administration Building. 

Tiffany Coleman, Chief Advancement Officer 

541-440-7809 

Tiffany.coleman@umpqua.edu 

 
https://www.umpqua.edu/communications-marketing 
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ENROLLMENT MANAGEMENT 

UPDATE 

Presenter: Missy Olson, Dean of Enrollment Management  

 

Enrollment Management encompasses recruitment, admissions, testing, financial aid, Adult 

Basic Skills, College Transitions, and the STEP and Pathways to Opportunity initiatives.  

 

Admissions: We processed 4,218 admissions in 18-19.  The turnaround time for applicants 

is 2-3 days, and they all receive an email notification to the personal email they provided that 

includes an onboarding checklist and personalized contact information to their Enrollment 

Advisor.  Enrollment Advisors then follow up within one week.  We transition prospective 

students to advising after orientation and placement. 

 

Summer Campaign: We conducted a personalized outreach to new admits and returning 

students who have not registered for fall by Enrollment Advisors, Academic Advisors and 

faculty. Thanks to all who assisted. 

 

Revised orientation with matching online orientation in a CANVAS shell: 

 Students learn how to access to accounts 

 They get personalized help on how to pay for college-look up resources and print 

forms 

 They must leave with next step scheduled 

 

Enhanced spring advising and orientations in area high schools. In the works for 19-20: 

 Cross-divisional Retention plan  

 Communication plan and timeline for all student outreach 

 

Continued on next page... 

Missy Olson, Dean of Enrollment Management 

541-440-7865 

Missy.olson@umpqua.edu 
 

https://www.umpqua.edu/getting-started 
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ENROLLMENT MANAGEMENT 

UPDATE 
Presenter: Missy Olson, Dean of Enrollment Management  

Continued from previous page 

 

Special Projects  

There are several special projects that help encourage student success: 

 

 Pathways to Opportunity:  This initiative is sponsored by the President ’s Council to 

pull together federal, state and local resources that help students overcome barriers.  Last 

year, a team was developed to brainstorm ideas, including a pre-enrollment survey around 

barriers and solutions, a resource wall/office area, a student resource guide tied to a more 

comprehensive website page with internal and external resources, and holding a resource 

fair each term.  We hired a PT Success Navigator, Maci Brock, in August to help implement 

these ideas.  

 

 STEP:  One common student barrier is food insecurity.   UCC joined the STEP Oregon 

community college consortium in October. STEP stands for SNAP Training and 

Employment Program, and it supports students on food stamps through enhanced services 

like career coaching, job search training, and funds to cover costs.  Our STEP started in the 

ABS program, who has qualified and served 55 students since January.  With the addition of 

the Success Navigator, we are now expanding this program to qualified credit and short 

term training students, as well as developing a campaign to increase SNAP enrollees.   

 

 Soar to Success:  This is a student success grant from the state to support first 

generation students. UCC wrote the grant specifically for stop out students (attended UCC 

but weren’t successful) and GED graduates.  The grant provides retention workshops, a 

navigator, and funding up to $1,000 per term. 

Continued on next page... 

Missy Olson, Dean of Enrollment Management 

541-440-7865 

Missy.olson@umpqua.edu 
 

https://www.umpqua.edu/getting-started 
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ENROLLMENT MANAGEMENT 

UPDATE 
Presenter: Missy Olson, Dean of Enrollment Management  

 

Continued from previous page 

 

College Transitions 

 During 2018-2019, We had 631 dual credit students and 224 Expanded Options students 

(on campus taking college courses) 

 

 A new Allied Health Certificate was offered in the high schools through Sponsored Dual 

Credit, thanks to a CTE revitalization grant.  We are looking to continue to offer these 

courses, as well as Chemistry 104 with Joseph Villa.   Sponsored dual credit is how to grow 

the dual credit program as qualified high school instructors retire. It involves a more 

intensive mentor relationship with the UCC faculty member. 

 

 We completed a peer review verifying our dual credit programs meeting state standards and 

will hear the results fall term. 

 

Come see us with questions on any of these initiatives.  We’ll be happy to walk you through 

them! 

Missy Olson, Dean of Enrollment Management 

541-440-7865 

Missy.olson@umpqua.edu 
 

https://www.umpqua.edu/getting-started 
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FACILITIES UPDATE 

Presenter: Jess Miller, Director of Facilities and Security  

Items in my area: 

 Building Automation System (BAS) was installed at PE 

 Preparations are moving forward for BAS installation in Jacoby Auditorium 

 Whipple Fine and Performing Arts has received a seismic grant for $1.8 million. 
The work will begin next summer...a lot of preparation work is still needed. 

 Laverne Murphy Student Center has had a few alterations:   

 The College Store had a facelift 

 A new roof has been installed 

 Refreshed areas in Student Services: Financial Aid, Registration, and 
Cashiering 

 Work on raftertails continues 

 Boring for a power line, near CWT and TAP, is being done prior to the start of   
classes  

Jess Miller, Director of Facili es and Security 

541-440-4698 
Jess.miller@umpqua.edu 
 
https://www.umpqua.edu/security 
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FINANCIAL AID UPDATE 
Presenter: Michelle Bergmann, Director of Financial Aid  

Greetings, the FA office has a great start on the 2019/20 academic year with 1,423 applicants 
awarded to date.   
 
In August we mailed out 1,050 “You’re Almost Done” post cards to students who had not 
completed their file by submitting all their required documents.  This helped several students, 
however, Faculty if you have a student who has not yet received an aid offer please direct them 
to their Student Self Service to check to see if they have any outstanding requirements.  If they 
are unsure then please send them to our office for us to assist them.   
 
It is very typical this time of year for our office to get a bit backlogged due to students applying 
late just before the term starts or submitting late documents.  So, Faculty if you have a student 
whose financial aid is pending processing, meaning they have submitted all documents and are 
waiting for us to process their offer and they do not have books, please send them to our office 
to request a book allowance form.  This will allow them to charge their books against their 
pending aid. 
 
Work Study Supervisors, here is your reminder to start campaigning for work study students.  If 
you have questions contact Ann Able in the FWS office. 
 
Here we are, getting ready to begin Fall term of the 2019-2020 academic year, in the Financial 
Aid office we are gearing up to begin the 2020-2021 academic year.   On the first of next month 
students can begin completing their 20/21 FAFSA applications. We will be working on a FAFSA 
campaign to encourage students to complete their FAFSA’s, your help in reminding students 
would be helpful. 
 
Beginning this week the FA Office will be presenting in the evenings at our local high schools to 
assist students and their families in preparation of the upcoming FAFSA application process. 
Additionally, we are gearing up to get our systems set up to begin the 20/21 financial aid 
process. 
 
Ending on a positive note, several years ago many of you may remember me presenting to you 
as Darth Vader stating we needed the force to be with us when it came to UCC’s cohort default 
rate. Well, I would like to let you know the force continues to be with us as or rate has gone 
from an all-time high of 38.5 to our current draft rate of 18.5%.  We as a college have done a 
great job, let’s keep it up! 

Michelle Bergmann, Director of Financial Aid 

541-440-4620 

Michelle.bergmann@umpqua.edu 

 
https://www.umpqua.edu/financial-aid 
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HAWK SHOP UPDATE 

Presenter: Micque Shoemaker, College Store Manager 

As you may know, our campus store went through a transformation over the summer.  We 
have a new look, rearranged the store so that you can find things easier and have expanded 
our food services for the campus.  We also have a new name and are now the Hawk Shop!    

 

When you visit you may notice that there are no textbooks or course materials on the floor.  
We’ve moved these items to open up the floor but students will still receive one on one help 
with their course materials at the back counter.  They will also have the option of ordering their 
materials online for pick up or delivery. 

 

By creating more space on the floor we were able to expand our food services for the campus.  
In addition to the pre-packaged cold grab and go items, we are now able to offer a variety of 
hot foods throughout the week.  Some of these items include burgers, meatball subs, pizza and 
western hot sandwiches.  We’ll continue to have hot dogs, corn dogs, taquitos and more.   A 
menu of food options and daily specials will be posted on our website. 

 

Last, but not least, a campus branch of Rogue Credit Union is inside the store as well.  They 
will be open Monday through Friday from 9am to 4pm.  You can also find one of their ATMs 
right outside the store front which is available at all times. 

 

If you have any questions please feel free to email me or stop by the store.  Thank you! 

Micque Shoemaker, College Store Manager 

541-440-7779 
Micque.shoemaker@umpqua.edu 
 
https://bookstore.umpqua.edu 
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LIFE COACH UPDATE 
Presenter: Hannah Culbertson, Life Coach  

Hi Everyone! My name is Hanna Culbertson and I am UCC’s new Life Coach. I provide 
counseling and case management that works towards helping students address any mental 
health or personal concerns that may get in the way of their academic lives and overall 
wellbeing. Students are eligible for 6 sessions of counseling per academic year. If students 
need longer-term services, I assist them in connecting to those resources in the community. I 
can also help connect them to community resources for housing, food, and any other available 
services for which they qualify. Students can make an appointment on AdvisorTrac or in person 
at the ACCESS office in the Laverne Murphy Student Center, in the same area as Accessibility 
Services. I will also have walk in hours for students in the fall on Tuesdays and Thursday 8:30-
9:30 a.m. and Wednesdays and Fridays 1:30-2:30 p.m. 
 
Counseling and Skills groups will also be facilitated throughout the year. In the Fall, there will 
be a ‘Managing Your Moods’ group, open to any UCC student who is interested in learning 
skills to manage difficult emotions. There will also be a Young Adult Mental Health Support 
Group facilitated in partnership with Compass Behavioral Health, aimed at students ages 18-
25. Be on the lookout for fliers and emails in the coming weeks with more detailed information. 
There is also detailed information about how to access both individual and group services at 
https://www.umpqua.edu/campus-mental-health-services-offered. 
 
Additionally, I coordinate the Student of Concern/CARES team referral process, so if you would 
like to consult about a student, have someone you think would benefit from my services, or just 
want to learn more, don’t hesitate to visit me in my office, or contact me over phone or email. 
Also, I would love to give classroom and staff presentations to increase knowledge about the 
services available to students, and would love to hear from any of you who are open and 
interested in that. Thank you and I look forward to a fantastic year with you all! 

Hannah Culbertson, Life Coach 

541-440-7896 
Hannah.culbertson@umpqua.edu 
 
https://www.umpqua.edu/campus-mental-health-services-
offered 
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